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course, late-blooming is still largely a
middle to upper-class phenomenon.
Families must be willing and able to do
without the salary that a mediocre
student could be earning if he or she
were not still in school, waiting to
bloom.
Stimulating Event
At some point, given the intellectual
and emotional capacity, and the oppor-
tunity to continue in school despite
poor performance, something must
occur which motivates an individual to
want to do academic work. The late-
bloomers we interviewed reported both
positive and negative forms of such
stimuli. Among the positive ones were
I) taking a course with an excellent
teacher who made learning seem re-
warding, 2) finding the subject to
major in which might not have been
available in high school (e.g. engineer-
ing, anthropology, philosophy and so
on) and 3) making friends for whom
doing well in school is already impor-
tant. Among the more negative stimu-
lating events were I) realizing, typically
in the junior or senior year, that unless
something changes you are going to be
qualified to do for a living only things
you do not want to do and 2) being
told by parents that they will no longer
pay tuition or housing costs for a
college student who will not do college
work.
Once some combination of these
stimuli focus the attention of the poten-
tiallate-bloomer on doing school work,
she or he typically does so with great
drive and energy. They seem to derive
more pleasure from their academic
success than students who have always
gotten high grades, and even seem to
maintain their motivation to perform
longer and more intensely than early-
achievers. So far as we can tell from
our research to this point, parents of
potential late-bloomers and people who
hope to bloom themselves have reason
to be patient for the time when capacity
and opportunity are joined by the right
stimulating events. Late-blooming may




television programs, old films and so
on. Ask a boy who is about to flunk
the eighth grade about the players on
professional sports teams and their
performance statistics, and he will likely
get an "A" for his encyclopedic knowl-
edge. The ability to learn the names
and positions of hundreds of athletes
could easily be translated into "A's" in
school since both require the ability to
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All the late-bloomers we spoke to
were able to get into college and to stay
in school in spite of their poor academic
performance. American society appears
to be unique among societies with
formal systems uf education in the
extent to which individuals are given
the opportunity to continue in school
despite poor performance. In Japan,
England, Germany, in fact, essentially
everywhere, if you haven't performed
on time, you get no chance to continue
to higher education. In America, how-
ever, 34% of all colleges have open-
access admissions policies and, as at
Bridgewater, older students are increas-
ingly encouraged to return to, or even
begin undergraduate degrees. Of
Capacity
First, students must have the capac-
ity to do academic work. Aside from
the intellectual capacity to do school
work, we have found among educa-
tionallate-bloomers a sort of emotional
apacity which allows them to make
intense commitments to activities other
than school work. While getting D's
and C's in high school, the late-bloom-
I recently found a stack of myoidgrade school report cards. Theyear-end comments are revealing.
Miss Rack wrote of my fourth-grade
efforts that "I am positive that Billy can
do better than passing work. He prefers
to waste his time, paying little attention
and not trying at all." (l should report
that I was in love with Miss Rack, and
these comments on my report card did
some damage to the relationship.) Mr.
Glasser found me little changed by the
sixth grade. "These grades are a direct
result of William's unwillingness to
assume the necessary responsibilities of
sixth grade. He has often proven that
with some application he could achieve
better grades. His future success at
school will be directly related to the
rate at which he matures." (I did not
love Mr. Glasser.)
I, however, was not about to mature
academically anytime soon. I did not
start taking school seriously until the
second semester of my junior year at
Boston University. I am, then, a "Iate-
bloomer," a person whose achieve-
ments come well after the age at which
society normally expects them.
Since early 1988 Jack Levin of
ortheastern University and I have
been studying educational late-bloom-
ing in America. (Jack is also an educa-
tional late-bloomer, having first made
the academic probation list and then
the Dean's list in college.) We began by
conducting in-depth interviews with a
sample of Northeastern University stu-
dents who were poor or mediocre
students in high school, but became
honor roll students at ortheastern.
Here is what has emerged as a model





The Death Penalty and Mass Murder
By Jack Levin
I had to think long and hard aboutthe death penalty before finallytaking an abolitionist stance.
Whether or not I agree with the public
reaction, I do understand why Ted
Bundy's recent execution by the State
of Florida was seen by many around
the country as a cause for celebration.
After all, the world lost one of its most
despicable killers.
Almost 80 percent of Americans
now favor the death penalty; and it's
not hard to understand the reason why.
People are fed up with violent crime.
They believe that it is out of control
and they want to do something about
it. Many idolize Bernard Goetz, the so-
called "subway vigilante" because he
refused to just sit back and be victi-
mized. You can see the same appeal in
Charles Bronson's Death Wish films
and in Rambo and Rocky.
Politicans have done just about every-
thing possible to scare us to death. In
the last presidential campaign, for ex-
ample, I saw the furloughed rapist
Willy Horton so often in political
commercials that I began to think that
Willy was the candidate for office.
We all know that the crime rate is
unacceptably high; but we may not be
having the unprecedented epidemic that
tabloid TV programs claim. Believe it
or not, the rate of violent crime was
substantially higher in 1980 than it is
today. Yet, in their nationally televised
debates, candidates Ronald Reagan
and Jimmy Carter never even men-
tioned crime. In 1980, they were appar-
ently too busy discussing the real
campaign issues of the day.
I cringe every time I read in the
newspaper that mass killer Charles
Manson is eligible for parole, because I
know what people will think: "The
criminal justice system is soft on mur-
derers. Down with the criminal justice
system and up with capital punish-
ment." Actually, Charles Manson had
received the death penalty. But, in
1972, the Supreme Court of the United
States struck down capital punishment
because it was being applied in an
uneven, capricious manner. At that
point, any murderer on death row was
instead given the next most severe
sentence possible under state law. In
California, that sentence was life with
parole eligibility. As a result, Charles
Manson was then eligible for parole
after serving only seven years.
When someone asks whether or not
I support the death penalty, I often
respond, "It all depends on the alterna-
tive." If the alternative in response to a
brutal, hideous murder is life imprison-
ment with parole eligibility, then I am
indeed in favor of the death penalty. If,
however, the alternative is a life sen-
tence without the possibility of ever
being paroled, then capital punishment
becomes unnecessary for the protection
of society and I am therefore against it.
A series of rulings by the Supreme
Court in 1976 paved the way for states
to restore the death penalty, but only
when applied under strict guidelines. In
some states (e.g., California), those
convicted of murder continue to be-
come eligible for parole after serving
several years behind bars; but, if the
court adds the "special circumstances
provision," the only possible sentences
are either death or life imprisonment
without parole eligibility. (In Massa-
chusetts, first degree murderers are not
eligible for parole).
Thirty-eight states now have special
circumstances statutes for heinous
crimes such as multiple murder or
murder with rape. Under such condi-
tions, the death penalty is unnecessary
as a means for protecting society from
vicious killers, because we can instead
lock them up and throwaway the key.
If Charles Manson had committed his
hideous crimes in 1989, he would, in all
probability, never have received a parol-
able sentence, not even in California.
Of course, the ability of the death
penalty to protect us from or deter
violent criminals has little, if anything,
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to do with its widespread appeal.
Abolition of the death penalty is usu-
ally followed by a reduction in the
homicide rate. Even more ironically,
the murder rate actually rises for a
period of time after a killer has been
executed. Would-be murderers appar-
ently identify more with the state
executioner than they do with the
condemned inmate.
The primary motive for the death
penalty is the thirst for retribution or
revenge - "an eye for an eye; a life for
a life." Florida certainly did get a
measure of revenge by executing serial
killer Ted Bundy in the electric chair.
The residents of Florida then threw a
party. For most Americans, the oppor-
tunity to get even with a serial killer is
reason enough to apply the death
penalty. But for those few who instead
believe that capital punishment can be
justified only to the extent that it
protects society's members, then exe-
cution by the state is nothing less than
cruel and unnecessary punishment. In
a civilized society, our best defense
against "wild animals" is to lock them









The dramas of daily life areoften substance for true anthro-pological inquiry because they
present us with examples of social
conflict and its resolution, thereby
illuminating perennial questions faced
by members of a society. What can a
dispute between two neighbors in a
not-so-remote village of Cape Cod tell
us that might be of interest to students
of dispute resolution, resource use, and
even political economy? The dispute
examined here appears to have far-
reaching implications not only because
of the disputants themselves, represen-
tatives of two classes of American
citizenry; but also because their conflict
and the process used to achieve resolu-
tion address important environmental
and ecological dilemmas faced by
Americans today.
The setting for this drama is Cape
Cod's Waquoit Peninsula and the
Seapitj Childs River, which separates
Waquoit from Washburn's Island.
Waquoit Peninsula is a residential
community of about 100 homes situ-
ated on spacious lots along the Seapit
and Childs River, Waquoit Bay, and
adjacent waterways. The peninsula is
typically "Cape Cod" architecturally
and ecologically. Many homes are
sided with weathered cedar shingles;
scrub pine and oak along with field
grasses mark the landscape. During the
summer, Waquoit Bay is dotted with
sailboats moored in its protected
waters. Washburn's Island, accessible
only by boat, separates Waquoit from
the open ocean of Vineyard Sound.
Today the uninhabited island is man-
aged by the Massachusetts Department
of Environmental Management as part
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of the South Cape Beach recreational
area. Evidence of former uses as a
private residence of the Washburn
family and World War II occupation
by United States military personnel for
amphibions training are evident. How-
ever, most of Washburn's Island is
overgrown with scrub pine, marsh
grasses and surrounded by sandy
beaches. The island is an attractive
destination for weekend boaters to
spend the day picnicking or even over-
night camping.
Cape Cod itself, including the
Waquoit Peninsula, has experienced
phenomenal growth during the past one
and one-half decades. During the years
1970-1980, Barnstable County, which
encompasses all of Cape Cod, grew a
phenomenal 53%, while the rest of the
Commonwealth of Massachusetts grew
only .8% Much of the immigrant popula-
tion is at or near retirement age. Between
1970-1980 the Cape Cod' population
aged sixty years and older grew 83.4%
The largest rate of increase has actually
been in the 65-70 age group, mainly
those who have chosen Cape Cod as a
retirement home.
The Cape Cod region also attracts a
significant number of seasonal tourists.
The population of Falmouth, of which
Waquoit is a part, triples during the
summer months, from a winter popula-
tion of about 25,000 to about 75,000.
Tourists include sporadic week-end
visitors as well as families who spend
summers in spacious Cape residences
and winters in the Boston area.
Ocean-related subsistence activities
long predated Cape Cod's tourism
industry, and were in evidence even
during aboriginal occupations by pre-
Colonial Native Americans living along
coastal shores and subsisting in part on
fish and shellfish. Fishing continues to
be a significant feature of Cape Cod,
practiced by both commercial fisher-
men and pleasure fishing craft.
The region of direct interest to this
investigation, the Seapit River linking
Waquoit Bay to Vineyard Sound, has
been a site of organized grant shellfish-
ing since at least 1877. Shellfish grants
are a kind of lease of the bottom on
which a grantee can cultivate shellfish,
in essence farming the sea. Grants prior
to the turn of the century permitted the
holder to "plant, grow and dig" shell-
fish. At the turn of the century oysters
were primarily grown along the Seapit
waterway, known by the trade name
"Sea Pete," which was an especially
successful species. Early shellfishermen
found the Seapit River to be ideally
suited to shellfishing, in part due to its
brackish water, which seemed to pro-
mote fast growth of shellfish.
Oysters and other shellfish were
cultivated by "catching spat" or oyster
seed on shell midden (old oyster shells)
intentionally placed on sand bars to
provide a bed for spawning. Shells wre
later collected by grantees and removed
to the Seapit grant sites, where they
were broadcast over sections of the
grant to be harvested later.
Public uses of shores, estuaries, rivers
and the sea itself are governed by
complex and elaborate maritime laws
and state statutes. The Commonwealth
of Massachusetts was the first region in
the nascent colonial New World to
articulate and codify rules governing
public access to coastal regions and
waterways. Using the so-called Public
Trust Doctrine, rooted in ancient
Roman Law, the colonial Ordinance of
1641 guaranteed public access to "great
ponds." Later in 1647 private owner-
ship was extended to the law water
mark, the lowest exposed point of the
tidal flow. The public was still given
rights to so-called intertidal zones,
which is the tidewater region between
high and low water marks, to fish,
fowl, and navigate. The waterways
themselves, however, according to the
Public Trust Doctrine, remained peren-
nially accessible to the public.
In 1983 the Commonwealth of
Massachusetts articulated and codi-
fied the Public Trust Doctrine with
respect to tidelands, under Chapter 91
of the General Laws of the Common-
wealth. Chapter 91 stipulated that the
areas between the high and low water
marks, called private tidelands, were
owned by the upland owner. Lands
seaward of the extreme low water
marks were owned by the Common-
wealth of Massachusetts and called
Commonwealth tidelands. The public
still had access to the. private and
Commonwealth Tidelands, by virtue
of the Public Trust Doctrine. Chapter
91 was designed to protect that access
and insure that subsequent coastal
building "served a proper public in-
terest" and promoted the public's
benefit (Massachusetts Coastal Zone
Mgt., MCZM Review pamphlet, 1983-
1985, Executive Office of Economic
Affairs, Boston).
Rights to shellfishing by grant are
governed by local communities under
State statute (Chapter 130, Sec. 57).
Applications for grants are reviewed by
local parties, in the case of Falmouth,
by the Board of Selectmen in consulta-
tion with experts if necessary, to deter-
mine the feasibility of such grants.
Grant leases are for twenty-five years,
renewable for fifteen years thereafter,
but the law implies that monopoly of
the sea bottom is not intended.
Today a clam fisherman, Mr. K, one
of the disputants in our drama,
operates a Seapit River shellfish grant,
where he has lived and fished since
1956. He began shellfishing at his site
on the Seapit River in 1956, after the
death of the former owner, Gordon
Burgess, who had acquired grant rights
ESSAY (continued)
from his own father in 1925. Mr. K
uses essentially the same technology as
that employed since the turn of the
century by clam fishermen to seed and
harvest clams on his grant of about
22,000 acres. The grant entitles him to
seed and harvest shellfish on the bot-
tom. The surface water, however, re-
mains free to responsible public access
by boaters. Individuals trespassing on
the grant can be prosecuted and the
grant-holder is protected against con-
struction on or destruction of the site.
Mr. K is an "old salt," a veritable
institution on the' Waquoit Peninsula.
His small, family-owned business em-
ploys from two to five persons, and at
the age of seventy he still works along-
side men fifty years younger performing
rigorous physical labor digging shellfish
and transporting sixty-pound bails.
Mr. K harvests shellfish for export off
the Cape, selling to distributors who
transport much of his product to New
Bedford, sixty miles away. Tractor
trailers arrive at his dock several times
per week to pick up "product" for
transport to regional markets.
Waquoit Peninsula is today a moder-
ately densely-populated residential
community, and Seapit Road is the
single major access route in and out of
the peninsula. The peninsula also
houses the Waquoit Yacht Club, estab-
lished in the 1920s; Edward's Boatyard
on the Childs River, where pleasure
and commercial boats are serviced,
docked, and maintained; and a season-
ally busy town boat landing on Seapit
Road used by dozens of pleasure
boaters to gain access to Waquoit Bay.
The problem of multiple and/ or
conflicting uses of coastal and deep-sea
areas has become a prominent concern
of marine policy research, particularly
in the age of oil supertankers, off-shore
drilling, and heightened environmental
awareness. The opening of George's
Bank and the California coast to oil
exploration aroused strong public criti-
cism, since such uses pose serious
potential threats to fish habitats and
recreational uses. Conflict has also
arisen in other areas of marine resource
use. The use of coastal regions for sew-
age disposal, both on- and off-shore,
seriously threatens marine species and
over-all health of coastal waters.
Even the placement of aquaculture
projects, an environmentally benign yet
potentially cost-effective and job-
generating economic strategy, has also
been met with objection by citizens
who were denied access to coastal
resources as a result.
As previously noted, fishing has
been an integral component of the
Cape Cod regional economy since the
17th century, and continues to be an
enduring aspect of local Cape Cod life
into the 1980s. K's business represents
an activity that has been in evidence
since early European settlers entered
the region. His shellfish business repre-
sents the entrepreneurial self-sufficiency
long admired by students of American
business enterprise. K has built up his
own business today to the point where
it provides a comfortable income for
himself and his family, and supports a
small number of employees. K, al-
though not wealthy, has a valuable
family asset and a solvent business.
K's shellfish operation provides a
useful model for contemporary small-
scale coastal resource use. Scientists
and environmentalists warn that ours
is a delicate ecosystem subject to abuse
and exhaustion. Shellfishing as con-
ducted by grant fishermen, such as K,
exemplifies a method of resource man-
agement and use that, when properly
conducted, is highly benign. Grant
shellfishing creates a balance between
species productivity and harvest poten-
tial, maximizes efficient use of space,
reduces the need for more costly
methods of random shellfishing, and
preserves the physical environment
fully intact. Furthermore, grant shell-
fishing uses little in the way of large-
scale, expensive equipment, save small
power boats and trucks to access and
transport product. SheIlfishing is labor-
intensive, and the localized, circum-
scribed scope of the grant on specific
acreage reduces the need to travel great
distances to shellfish beds.
K's business is appropriately scaled
to accommodate to the human compo-
nent of the workplace. He has a
reputation for hiring unemployable and
marginal workers who otherwise might
be unemployed. The production strate-
gy employed by K in his family-owned
business may be characterized as "appro-
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priate technology" in which the scale of
production is environmentally sensitive
and technologically conservative.
Wherein, then, lies the dispute which
has grown between Mr. K, shellfisher-
man, and his next door neighbor, Mr.
R, whose riverfront property adjoins
K's along Seapit Road? The dispute is
one which illuminates conflicts inherent
in this region of multiple resource uses,
commercial/ subsistence fishing on the
one hand, and recreational/tourism/
retirement on the other.
The viability of the Public Trust
Doctrine, previously discussed, is not
at issue in the dispute between Mr. K
and Mr. R. Shellfish grants, as such,
do not deny access to waterways by the
public, since the grant is only to the
bottom. Waterways, themselves, includ-
ing the Seapit River, are open waters
traveled by numerous small craft daily,
particularly during the summer months.
In fact, traveling along the waterway
along Mr. K's shellfish grant one finds
little to identify the grant itself, save for
a couple of small signs along the
Waquoit Bay and Washburn Island
coasts to remind boaters that mooring
is prohibited.
The nature of the dispute between
Mr. K and his neighbor lies ironically
in land-based conflicts, and belies the
tensions between subsistence/ commer-
cial producers and their leisure class
neighbors, increasingly representing a
monied class of retirees and near-
retirees of some financial substance.
K's neighbors, the R's, are newcomers
to the area, having purchased a large
tract of river-front property about fif-
teen years previously with the intention
of constructing a spacious waterfront
home for permanent residence and
eventual retirement. What they found
was a small but thriving shellfish busi-
ness next door. Although K's shellfish
business is modest in scale, work-
related activity is evident as product is
shipped along the sole access road to
and from the peninsula in not unobtru-
sive tractor trailer trucks two or more
times per day. The K home itself hides
much of the activity which occurs in
the rear sheds along the Seapit River.
Large, well-tended vegetable and flower
gardens occupy much of the large front
yard, and the Seapit River can be seen
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meandering to the rear of the K home,
a lovely typically Cape Cod vista.
The Rs sought to rally friends and
neighbors to urge the town to reduce
business-related activities on the Wa-
quoit Peninsula. As a practicing mari-
time lawyer (and, in fact, attorney for
the Massachusetts Lobstermens' Assn.),
Mr. R. pursued various avenues of
possible litigation to resolve his dispute
with his neighbor. What ensued over
the course of a year was a process
typical of the American judicial system
based upon the premise of free and
open access to litigation in civil society.
R used both the local process of grant
assignment through the Falmouth
Board of Selectmen and the court
litigation process in his attempt to close
K's shellfish business. Using his exper-
tise as an attorney and familiarity
with maritime law, Mr. R learned of
two weaknesses in K's grant entitle-
ment and sought to both (a) obtain
the shellfish grant on behalf of him-
self and his neighbors, and (b) chal-
lenge K's right to a long-standing
zonmg vanance.
The shellfish license held by Mr. K
was up for renewal in 1986, and due to
the vague language of statutes govern-
ing grant renewals, it was unclear
whether Mr. K could indeed reapply
for the same grant. Mr. R, aware of the
vagueness of the legal documentation,
challenged K's renewal of his shellfish
lease, and he, himself, along with
several of his neighbors on the penin-
sula, applied for the shellfish grant
themselves. Mr. K's daughter, a partner
in the family shellfish business, also
applied for the grant, recognizing that
her father's advancing age would prob-
ably preclude him from successfully
managing the business much longer.
The Ks won the first round of legal
disputes when the Town of Falmouth
decided to award the shellfish grant to
K's daughter in March, 1986. At the
Town Selectmen's hearing, class fac-
tionalism inherent in this dispute was
evident. Rallying behind K were at
least two dozen fishermen. An interest-
ing alliance of fishermen and academic
experts also took shape, when several
experts from Woods Hole Oceano-
graphic Institute nearby, testified on
behalf of K's shellfishing and mana-
gerial skills.
Testimonials to K's good work were
abundant. Some noted how K had
always purchased "product" from local
fishermen when other markets were
unavailable during the slow winter
season. Others pointed out that K
hired unemployed fishermen year
round and ensured that work was
available for them. Oceanographic ex-
perts testified that K was extremely
well-informed in the shellfish seeding
and procreation business, maintained
an environmentally sound enterprise,
used labor-intensive techniques, and
always treated the grant in an
environmentally-sensitive manner.
K, it was also noted, was perhaps the
best informed local source of informa-
tion concerning shellfish seeding tech-
niques and processing of shellfish, such
that he was viewed by members of the
local scientific community as an expert
in his field. One final spectator con-
cluded that rather than being an eye-
sore, K's shellfish business, his sheds,
boats, and outbuildings, "simply add to
the charm of the area." The sentiment
of the audience was clearly in favor
of K.
A second area of dispute arose when
Mr. R pointed out to the local build-
ing commissioner that the K property
had never been given a zoning variance
as a commercial enter-
prise operating in a residential zone. K
had never applied for a variance be-
cause he assumed that his business was
protected as a "pre-existing, non-
conforming use of the property," hav-
ing been in operation prior to current
zoning regulations. Subsequent to
being served a "cease and desist" order
by the building commissioner as a
follow-up to R's complaint, the
Falmouth Zoning Board of Appeals
voted that K was indeed entitled to
operate as a "pre-existing non-
conforming user of the property" and
his right to operate was reinstated. The
R faction, however, decided to exercise
its right to appeal the zoning decision
to the Massachusetts District Court.
This second aspect of the current
dispute, the issue of zoning variances,
has proven to be more thorny and
costly to both parties. R, however, has
a distinct financial advantage, since, as
his own counsel, litigation costs him
virtually nothing. K noted that his
antagonist, R, was using a tactic of
litigating him into bankruptcy. K, how-
ever, did not intend to quit, since his
very livelihood and that of his daughter
were at stake. In March, 1987, the
Massachusetts District Court upheld
the town's zoning variance on the
property, thus affirming the Ks' title to
the grant.
Conflict resolution processes utilized
in this dispute exemplify standard pro-
cedures for such dispute resolution
within our contemporary western legal
system, where complex social institu-
tions including courts, experts, statute
and legislation govern the dispute reso-
lution process. Unlike situations of
dispute in traditionally-oriented socie-
ties, conflict resolution under con-
temporary western models entails a
formalized, depersonalized method of
addressing the dispute process.
Dispute resolution in traditional set-
tings typically takes two forms, depend-
ing upon the nature of the persons
involved. Where the dispute involves
individuals closely or intimately asso-
ciated who will most likely meet in
subsequent close face-to-face contact,
such as kin or close neighbors, disputes
are typically resolved through informal
channels, such as a village mediator or
close kinsman. When the help of an
outside mediator is enlisted, the media-
tion process typically entails elaborate
negotiation by disputing parties over
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several sessions. Resolutions so medi-
ated are viewed as binding by both
parties, however, and life resumes as
previously.
Disputes involving more impersonal
disputants, such as state bureaucrats,
distant acquaintances, or county
agents, are typically resolved through
formal channels of courts, formallitiga-
tion and trial, where these institutions
are available. These types of disputes
and the institutional process of resolu-
tion are viewed by members of tradition-
ally oriented societies as appropriate
only for the more "impersonal dispute
situations, however.
The present dispute reveals that reso-
lution in contemporary American so-
ciety entails formal procedures using
highly institutionalized, impersonal
mechanisms of court litigation, hearing
and technicality, regardless of the rela-
tionship between disputants. The pro-
cess of dispute resolution within the
western model of jurisprudence as-
sumes that informally negotiated settle-
ment is impossible. In fact, escalation
of the dispute to the impersonal level of
courts and hearings is perceived as the
proper method of resolution.
The dispute in this case gtew out of
radically different assumptions regard-
ing resource use in a local community
characterized by several crucial aspects:
I. a long-standing fishing tradition; 2.
rapid influx of retirees and increased
demands by the recreational sector;
and, 3. the class antagonisms of the
two disputing parties as expressed by
their radically different views regarding
appropriate uses of the immediate
environment.
In conclusion, disputes of this kind
cannot easily be reconciled, and may
even be exacerbated by the absence of
informal mechanisms of dispute resolu-
tion in American society. In this
instance, however, the garnering of
support through personal networks
and the expression of personal opinions
at public hearings facilitated the voicing
of community sentiment which other-
wise might not have been heard in
formal litigation processes. Open public
hearings were crucial to permit the
expression of public opinion which
supported the right of the subsistence/
commercial fisherman to pursue his
livelihood over the rights of a privileged
class of newcomers desiring access to
recreational space. Mechanisms of dis-
pute resolution which exclude informal,
face-to-face interactions, in fact, pro-
mote legal bias which favors those with
the resources to pay, rather than facili-
tating the open, public expression of
opinion. Public sentiment expressed in
this episode revealed the public's wil-
lingness to accommodate to environ-
mentally sensitive, mixed commercial/
recreational uses of coastal regions, a
sentiment which may have been ob-
scured if the dispute had remained on a
purely formal level. •
Mercedes Nunez
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A mericans take pride in theirnation's electoral process.Many feel that the orderly,
well-regulated and stable organization
by which, each year, our country selects
its political leaders might well serve as
a model for people in the developing
world, where fraud and violence all too
often accompany political contests. We
have only to note the turmoil that has
marked election campaigns in recent
years, in places like Haiti, the Philip-
pines, South Korea and elsewhere, in
order to appreciate how fortunate
America is in the relative calm and
efficiency with which its political machin-
ery operates.
The beginning of a presidential ad-
ministration is a particularly appropri-
ate occasion, therefore, to re-examine
the American political process. There
are some in our country who are not
altogether satisfied with the way the
system works, claiming that it is in fact
far from perfect. It is charged that,
stable and orderly as they are, our
political contests are seriously in need
of improvement. It is true that over the
years numerous reforms have been
made. The nuts and bolts, so to speak,
of the voting process have steadily
improved; voting precincts are safe-
guarded, private booths insure a secret
ballot, and nowadays computerization
provides quick and accurate informa-
tion on the outcome.
All this is true, say the critics, but it
is not sufficient. What remains imper-
fect about our elections, they claim, is
the undue influence of money in the
entire process. There is gross inequality
in the amount of funds available to
competing candidates, and this remains
a galling matter. The imbalance be-
tween the economic "haves," those with
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rich friends and big war chests, and the
"have-nots," those less fortunate in
their access to money sources, prevents
anything like an even contest for public
office. What we have, then, are not
really free elections. Indeed elections,
as we know them, are very expensive.
Moreover, this financial disparity is
continually widening. What has hap-
pened is that the amount of money
spent in campaigning has steadily
grown, far out-distancing even the rate
of inflation. The driving force behind
this ever-increasing hunger for financ-
ing has been the growing level of
organization involved in modern cam-
paigning practice. Nowadays even
modestly run campaigns require large
professional staffs, comprising experts
of many kinds: campaign managers,
speechwriters, special poll-takers, ad-
vance men, public relations specialists.
In addition there are all the highly
visible features which have come to be
expected in the political wars: posters
and banners, buttons and bumper-
stickers. And beyond these, what domi-
nates everything else is the concentrated
use of the communications media,
particularly television. And all of this
requires great fund-raising effort.
The immensity of financial resources
being accumuiated by the more affluent
campaign committees in recent years
has even led to some unhappy results.
Sometimes, finding themselves with a
good deal more than they could use in
legitimate ways, these committees have
resorted to what is referred to as "dirty
tricks," underhanded activity designed
to destroy an opposing candidate's
image before the public. This was the
sort of business that sent several of
Richard Nixon's aides in the 1972
presidential campaign, including John
Mitchell, Nixon's campaign manager
and former attorney-general, to prison.
What made such things possible was
that so much of the money collected by
Nixon's re-election campaign commit-
tee came in "laundered," that is, passed
through banks in such a way that it
couldn't easily be traced to its source.
Then, because such money did not
have to be officially listed as having
been received, it could be used without
being accounted for, as required by the
election laws.
What has happened, in short, is that
political campaigning has become
something of a "growth industry." In-
deed, as one adds up the amount of
money spent on political contests, the
sheer volume becomes ever more im-
pressive. Thus, for example, during the
elections of 1980, in which President
Carter was running for re-election, all
of the Democratic presidential primary
candidates spent over $35 million, while
all the Republican presidential primary
candidates spent more than $56 million,
for a total of some $92 million. Need-
less to say, the overall total spent on
that election of 1980 ran to well into
nine figures.
Each succeeding round of elections
has demanded ever greater expendi-
tures. The presidential race of 1984
outdid that of 1980 and was in turn
outdone in 1988. Also, we should
bear in mind the money spent for
seats in Congress, for the 100 Senate
places and 435 in the House of
Representatives. In 1986, the most
recent federal election year in which
there were contests for Congress
alone, candidates running for the
House and Senate all together spent
71 % more than the amount used four
years earlier, for a grand total of $350
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million. Elections have indeed become
big business. Incidentally, one should
also note that all the figures given
here omit any mention of the funds
allocated by Americans to elect their
state and local officials.
How well does all of this money
translate into achieving a satisfactory
election process? How does such infu-
sion of cash into the business of
selecting our political leaders affect the
system? What is the level of participa-
tion by the citizenry? Actually, it is
difficult if not impossible to find any
direct connection between money spent
and voter participation. In fact, the
history of recent elections shows that
voter turnout has shrunk while the
money spent has grown. For example,
voter turnout in the presidential elec-
tions of 1960 was 62.8%. It was 61.9%
in 1964,60.6% in 1968,55.5% in 1972,
54.3% in 1976, 53.9% in 1980, 53% in
1984, and in 1988 dipped for the first
time below 50%. More than half the
people simply didn't bother to come
out. What the American people seemed
to be saying last year was that their
choice for president was "none of the
above." Meanwhile, in congressional
contests the results were similar: in
1986 only 37.7% of those eligible voted,
and although the figure was somewhat
higher in 1988 it can be ascribed to the
fact that it was a presidential election
year.
It must be clear from all this that
half of the people of the United States
don't seem to care enough about their
electoral system to take part in it. Truly
such apathy should disturb us all. One
can't help thinking: "Could the demo-
cratic process be made to work better?"
The revelations of corruption that
emerged from the Watergate scandal
led Congress in 1974 to pass one more
change in the long history of election
reforms. It was generally agreed that
the business of raising funds for cam-
paigns clearly tended to corrupt poli-
tics. Any individual or corporation that
contributed large sums to a political
campaign wasn't doing it out of simple
generosity; something was expected in
return, one way or another. This of
course was nothing new. It had always
been recognized that money had influ-
ence and that big money wielded big
influence. The act of 1974 aimed to
lessen private influence by providing
candidates with government funds. It
meant to accomplish this by matching,
within certain limits, the amount a
candidate could raise privately. At the
same time, it limited the amount indi-
viduals or groups could give a candi-
date. Competition for office, it was
thought, would thus become more
equal.
It turned out that reform could
create as many problems as it was
supposed to solve. It soon became clear
that any candidate able to attract more
money privately than his or her rivals
would therefore also get more public
money. Critics pointed out that this
would make political races more rather
than less unequal! Also, the Federal
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Elections Commission, which was to
payout the matching funds, tended to
become deadlocked over technicalities.
Suppose an office-seeker spent
$100,000 in a mailing appeal for finan-
cial support, which then brought in
$200,000. To which sum was he or she
entitled, the original amount, the newly
raised money - or both? It isn't
necessary for us to agonize over this,
merely to note the complications that
could arise. Thus, the basic problem of
controlling money in politics had not
changed.
In fact, the power of money to affect
politics had not really been addressed
at all. The Washington lobbying sys-
tem, for example, was not affected by
the election reform of 1974. Special
interests continued to wield their influ-
ence as they always had. The Wall
Street Journal - hardly an anti-estab-
lishment newspaper - has attacked
the evil effects of lobbying in a series of
articles during the past few years,
showing how the practice of giving
honoraria to members of Congress has
become "pernicious." These "hon-
oraria," payments for a congressman's
attendance at a meeting, have been
quite common. Typical of such prac-
tice, for example, the lobby for the
American Trucking Association would
invite key members of the House and
Senate to a breakfast, where each one
would receive a check - $1,000 for a
House member, $2,000 for a senator.
As the newspaper expressed it, these
congressmen, in effect, for the trouble
of a short walk from the Capital would
stay for an hour or so, answer some
questions concerning pending legisla-
tion, then leave. Presumably these
politicians weren't collecting money for
their next election campaigns but were
being paid to enlighten industry repre-
sentatives on what the lawmakers were
up to. Thus the election laws were
technically not being broken. Alto-
gether, the paper reported, during one
congressional session some 47 House
members and 24 senators had received
such "fees." It also reported that the
fifteen largest Washington lobbies had
spent something over $960,000 within
one year's time in such gifts.
These practices have continued over
the years. A sample study of three
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major lobbies, The American Medical
Association, The National Association
of Realtors and the National Rille
Association, showed that these have
steadily raised their level of contribu-
tions to political action committees
(PACs), from $630,000 in 1982, to $1.6
million in 1984, to $3.6 million in 1986.
The total of PAC contributions to
members of Congress in 1988 reached a
staggering figure of $117.5 million.
What is the reason for such large
sums going into politicians' hands?
Office-seekers, whether in or out of
office, are constahtly building their war
chests. The pressure to increase cam-
paign funds has led many of them
closer and closer to unethical, if not
illegal, conduct which, when exposed,
has become an embarrassment. Thus,
Senator Bentsen, the Texas Democrat
who ran for the vice-presidency last
year, created something of a furor
when it was revealed that he had been
asking lobbyists to contribute $10,000
each to his next re-election contest,
even though it was still two years off.
One lobbyist has acknowledged in a
television interview that such requests
are not unusual.
Meanwhile the cost of individual cam-
paigns has continued upward. Getting
elected to Congress takes intensive radio
and TV advertising, mass mailing and
highly paid expert help. By 1984 the
average cost of waging a hard-fought
contest for a House seat had risen to
$484,949, up by one-third from 1982.
Senate races cost even more. Republi-
can Jesse Helms ofNorth Carolina, wide-
ly recognized as the tobacco industry's
foremost defender in Congress, spent
$16.5 million to win re-election in 1984,
while his opponent spent $9.5 million.
It isn't only the size of private money
that bothers critics; it is the hypocrisy
involved. Law-breaking by politicians
has of course resulted in jail sentences.
Yet, the critics say, receiving honoraria
or other methods of taking money
privately, even though strictly legal,
should be outlawed. The Senate in
1986 voted to limit gifts from PACs
and to require disclosure of corporate
and union contributions, but that has
not ended the problem. The contro-
versy over House Speaker Jim Wright
is a case in point. And so the issue
remains alive. A few politicians have
even sought to profit from growing
public indignation by declaring they
would refuse any PAC money. Unfor-
tunately, few others have followed their
lead. Thus the post-Watergate move to
limit the power of money in politics has
achieved nothing.
What then needs to be done? Simply
enacting yet another election reform
would end up, as so many have in the
past, leaving the usual loopholes. The
time has come to break the bond
between lobbies and lawmakers. We
have to make public officials immune
to the power of money in private
hands. To accomplish this it is neces-
sary to destroy the ability of money to
affect elections by making elections
free -really free - thus ending what
amounts to the buying of public offi-
cials impossible. This means to bar
altogether the use of all money -
anyone's money - from the election
process, to forbid it by law, in short to
prevent the spending of any non-public
funds in support of any candidacy. The
purpose of an election campaign is to
air before the voters the issues and the
viewpoint of each candidate. There is
no need for "selling" him or her in the
way that merchandisers sell pain reliev-
ers or deodorants. There should be an
absolute ban on advertising of any
kind, no banners, no parades, no
bumper-stickers or buttons, no singing
commercials on the air.
What is needed instead is simply a
discussion of the issues, without appeal
to emotion, without any attempt to
sway voters by gaudy display. We can
learn a lesson from John Stuart Mill,
one of the most important contributors
to democratic theory in the nineteenth
century, who made precisely this point
when he himself was urged by friends
to stand for election (in Britain candi-
dates "stand" instead of run for office).
He made one simple stipulation: neither
he nor· anyone else was to spend as
much as one penny on his behalf. He
offered to speak in public and to
answer any questions on campaign
issues, nothing more. It is worth noting
that he won a seat in the House of
Commons.
How can we adapt that principle to
our society? The fact is that it is well
within the possible. Of course we live in
a different world and the media of
communication are far more diverse
and complex than in Mill's time.
Modern technology can make the appli-
cation of his ideas quite easy. The
government should provide for the
printing and mailing of campaign litera-
ture to all registered voters. Clearly, the
cost of such a provision, compared to
present-day campaign expenditures,
would be practically nothing. In addi-
tion, election laws should require all
radio and television stations to make
available an equal and specified
amount of broadcast time to all candi-
dates without charge. No other cam-
paigning would be permitted. Within
this context, adequate broadcast de-
bates could be included, as they are
nowadays.
What about the cost of using radio
and TV? We tend to forget that the
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airwaves are public property; they do
not belong to the broadcasters and
never have. The airwaves have been
assigned by a license given free by the
Federal Communications Commission
in accordance with law. This law states
that use of radio frequencies and TV
channels is allotted to the broadcasters
"in the public interest." In practice this
has meant, over the years, that stations
have been expected to devote a portion
of the broadcast day to programs of
public interest. Clearly it is their obliga-
tion to put campaign programs on the
air.
Thus, freed from the stranglehold of
money, the individual politician would
no longer be in the position of asking
for financing support from the lobbyist.
Does this mean the death of lobbies?
Not at all. The aim of a lobby is to
bring particular viewpoints regarding
public matters before the lawmakers. It
is desirable that Congress be made
aware of what people think; lobbies are
a legitimate channel for that purpose.
Everybody in a democracy is entitled
to the free expression of his or her
ideas. Lobbies are justified, even neces-
sary in our modern world. However,
under a publicly funded electoral sys-
tem lobbies would have to depend on
the persuasion of logic, not on their
economic power. This could not help
but promote the public good.
Could such a fundamental change be
brought about? Those who benefit
from the present system will naturally
fight to retain it. But they are the very
ones upon whom any change depends.
Here lies a great irony. In the final
analysis, reform of our entire electoral
system- could be achieved only by the
organization of a lobby yet more power-
ful than any in the past. •
Mt'TCf'des Nunez
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A merican environmental his-tory is replete with the contri-butions of men and women of
many vocations: philosophers (like
Ralph Waldo Emerson and Henry
David Thoreau), scientists (like George
Perkins Marsh and John Wesley
Powell), political advocates (like Gif-
ford Pinchot and Stewart Udall), and
crusaders (like John Muir and Rachel
Carson). John D. Rockefeller, Jr. was
none of these, yet he has earned a place
of distinction as one of the great
benefactors of the twentieth century
movement to conserve national re-
sources. One of America's greatest
philanthropists, Rockefeller donated
$474 million to a variety of interests
between 1916 and 1959, including
generous gifts to several national parks
and historic restoration projects, like
Colonial Williamsburg, Virginia. The
wisdom and shrewd timing of his
funding, together with his love of
beauty and nature, made his contribu-
tions important ones, insuring that the
Rockefeller legacy will provide to gener-
ations of Americans the opportunity to
appreciate this nation's scenic lands
and unique heritage.
Rockefeller's life-long love for the
out-of-doors began in his childhood.
He was born on January 29, 1874, in
Cleveland, Ohio, the fifth child and
only son of wealthy industrialist John
D. Rockefeller, Sr. and Laura Celestia
Spelman. From the age of four John
enjoyed summers at the family home-
stead at Forest Hill, Ohio, which were
full of country pleasures, including
boating, swimming, horseback riding,
hiking, picnicking and bicycling. His
father was enthusiastically undertaking
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landscaping projects on the hundreds
of acres of rolling woodlands. John
must have been fascinated by watching
the building of paths and roads, the
planting of trees, and the construction
of a lake, because he developed an
expertise in groundskeeping which en-
abled him, by the age of sixteen, to
become responsible for much of such
work at Forest Hill. From the age of
ten he enjoyed traveling with the family
to areas of scenic beauty such as
Yellowstone National Park. During
the winters, his father's business inter-
ests brought the family to their New
York City home, and led to their
establishing an estate at Pocantico,
New York, which gave John an oppor-
tunity to explore the Hudson River
Valley. The national parks of the west,
as well as numerous sites along the
Hudson became favorite places for
Rockefeller, and he would return to
them many times as an adult, often
funding projects.
His deep commitment to philanthro-
py was also rooted in childhood. John
would never know the loose and lazy
life of a rich man's son. Strict Baptists,
the family followed a church-centered
life which stressed duty to God and fel-
low man. Daily Bible reading was a de-
vout ritual that Rockefeller would keep
throughout his life. Temperance, thrift,
and charity, the forceful opinions of the
household, were both preached and
lived. These virtues remained important
tenets of his adult years.
Rockefeller's philanthropic endeav-
ors were no doubt motivated in part by
a desire to vindicate the Rockefeller
name. Rockefeller, Sr. was frequently
maligned for his Robber Baron suc-
cesses with Standard Oil Company.
Both father and son shared the belief
that the Rockefeller fortune was the
worthy fruit of the work of a Christian
gentleman. Rockefeller worked hard
throughout his life so that his many
gifts made in the public interest would
overcome the hated specter of "tainted
money." Efficient and well-conceived
giving became Rockefeller's vocation,
and his genius for philanthropy earned
much praise for the family name.
His philosophy toward his inherited
wealth was revealed to friend and
biographer Raymond B. Fosdick:
I was born into [wealth] .... It
was there like air or food or any
other element .... The only
question with wealth is what
you do with it. It can be used for
evil purposes or it can be an
instrumentality for constructive
social living.
Rockfeller studied economics and
sociology at Brown University, and
after graduation in 1897, joined his
father's office in New York City.
Although he showed no great talent for
business, he became acquainted with
men who would help him further his
own interests. One such man was
Frederick T. Gates, a former Baptist
minister who handled various Rocke-
feller charities. Rockefeller would later
credit his influence as having taught
him much about philanthropy.
Among Rockefeller's duties for his
father's organization was the repair of
properties such as the home at Forest
Hill. He was a perfectionist, very con-
cerned with detail, who liked to deal
personally with craftsmen, such as
carpenters. Rockefeller was fond of
carrying a four-foot rule in his back
pocket, which he used often throughout
his life as he toured his various projects.
His acquired expertise in construction
techniques served him well on later
restorations.
In 190 I Rockefeller married Abigail
Aldrich, daughter of Senator Nelson
Aldrich of Rhode Island. Their forty-
seven year marriage included a special
compatibility regarding philanthropy.
Mrs. Rockefeller was a great patron of
the arts. She worked closely with her
husband on projects such as The
Cloisters in New York, a museum and
fine architectural restoration.
The year 19 IO would be identified
later by Rockefeller as a turning point
in his life. At the age of thirty-six he
began to move away from the business
world, where his high positions in
companies like Standard Oil brought
him little satisfaction. The next decade
would see him play an increasing role
in conservation activity, which must
have provided him a welcomed haven
from the unpleasantness of business.
In 1916 he donated five thousand
acres near his summer home at Seal
Harbor, Maine, to help establish what
would become Acadia National Park,
the first national park east of the Missis-
sippi River. The following year he was
granted permission to build and main-
tain roadways on the island, which re-
sulted in sixty miles of well-built roads.
The following year he offered fifty-
six acres in Upper Manhattan to New
York City for Fort Tryon Park. The
gift would not be accepted until 1930.
This was the first of several times in
Rockefeller's career when he would
have to hold a donation in trust until
legal and political barriers were over-
come. Across the Hudson River, he
was acquiring acres along the cliffs of
the Palisades for later presentation to
the state of New York.
Twenty-five miles up river the thirty-
five hundred acre estate at Pocantico
had become an "experiment in conser-
vation" under Rockefeller's guidance.
Carefully designed landscaping and
roadways satisfied his sensitive appre-
ciation of nature. "The impulse to build
enclaves of quiet harmony was a deep-
seated one" in Rockefeller.
By 192 I the bulk of Rockefeller,
John D. Rockefeller, Jr.
Sr. 's fortune, $500 million, had been
transferred to his son, who was forty-
seven years old. The vastness of these
financial resources enabled Rockefeller
to pursue very large-scale projects.
While other families among the nation's
most wealthy were generous with gifts
to museums, hospitals, alma maters,
and foundations, Rockefeller's philan-
thropy was characterized less by a
sense of noblesse oblige and more by a
systematic approach to undertake pro-
jects designed to serve the public inter-
est. Particularly appealing were worthy
causes which might gain initial success
due to an infusion of Rockefeller
money but could later become inde-
pendent of his funding. One such stone
National Park.
In 1924 Rockefeller, along with his
wife and three of their sons, toured
several wilderness areas of the west.
Yellowstone, a place of fond boyhood
memories, was in an appalling condi-
tion. For over five decades the nation's
first national park had suffered from a
lack of administrative and financial
attention. The fledgling National Park
Service, established in 19 I6, was strug-
gling to care for the magnificent areas
under its jurisdiction. Many public
lands had been nearly ruined by irrespon-
sible use, caused in part by having been
overseen by a variety of agencies,
including the Army. Rockefeller was
moved to fund an immediate clean-up
of Yellowstone roadways.
Rockefeller believed that when the
United States Congress failed to act
upon vital national interests it was up to
private initiative. During a visit to Mesa
Verde, Colorado, Rockefeller asked
Superintendent Jesse Nusbaum how
much money had been appropriated by
the government for a museum there.
Upon hearing the reply, "Nothing,"
Rockefeller stated, "I want to contribute
and help you demonstrate the merits of
your museum project, with the under-
standing, of course, that it is properly a
government responsibility."
Returning west in 1926, Rockefeller
toured Jackson Hole Basin in the
Grand Teton Mountain area. His guide
was Yellowstone Superintendent
Horace Albright, who would serve
later as head of the National Park
Service. This meeting was the beginning
of a thirty-year association which
would see them often collaborating on
conservation projects. Albright pur-
posely led the Rockefellers past views
cluttered with run-down shacks. His
scheme to interest Rockefeller in acquir-
ing and preserving the area worked: the
result was a gift of over thirty thousand
acres to Grand Teton National Park.
Legal hassles and negative publicity
delayed the presentation until 1950.
More gifts followed. That same year
Rockefeller initiated what would be-
come a $2 million bequest to establish
Redwood National Park in California.
Several large gifts, also in 1926, bene-
fited parks farther east, including
Shenandoah National Park in Virginia,
and a $5 million memorial donation to
Great Smoky Mountains National
Park in Tennessee as a tribute to his
mother. Two years later he offered to
match all government funds that would
add to the forested acres of Yosemite
National Park in California. This re-
sulted in an addition of fIfteen thou-
sand acres at a cost of $1,750,000.
In the 1950's Horace Albright re-
flected upon Rockefeller's contribu-
tions to the conservation movement.
Remembering the difficulties of creat-
ing the National Park System, Albright
credits Rockefeller as one who "quietly
stepped in at critical times and turned
the tide when everything seemed to be
going against us."
A Phi Beta Kappa banquet held in
New York City in February 1924 was
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the spark which would revolutionize
historic preservation in the United
States. The address, a proposal that the
Society build a memorial hall at the
College of William and Mary in Wil-
liamsburg, Virginia, was delivered by
the Reverend Dr. W.A.R. Goodwin,
rector of the town's Bruton Parish
Church. Goodwin, a charismatic vision-
ary, had dreams of rescuing the small
town from its shabby modern trappings
and restoring it to its colonial grandeur.
Rockefeller's polite expression of inter-
est in Williamsburg spurred Goodwin
to present a restoration proposal to the
Rockefeller organization four months
later. He was turned down. A similar
proposal to the Henry Ford organiza-
tion was also refused.
Goodwin's enthusiasm for his idea
was matched by his persistence. A 1926
visit brought Rockefeller to Williams-
burg. Goodwin made good use of the
opportunity to guide his party on a
tour of the town and captured Rocke-
feller's imagination. To his delight,
Goodwin soon discovered that Rocke-
feller envisioned a restoration project
on a larger scale than Goodwin had
dared hope. Rockefeller's interest in
restoring a large area of the town (or
none at all) was characteristic of the
man. 'Tm only interested in ideal
projects," he asserted.
Goodwin was authorized to begin
purchasing Williamsburg properties,
but was hampered by Rockefeller's
insistence that his identity as benefactor
be kept a secret. Not until 1928 was
Goodwin allowed to announce the
town's patron. The names, "Mr. and
Mrs. John D. Rockefeller, Jr." were
met with enthusiastic applause.
The restoration involved rebuilding
more than one hundred colonial struc-
tures, forty of which were still standing
in 1926. Painstaking care was necessary
to accurately reproduce historic build-
ings which included the House of
Burgesses, and the famed Raleigh
Tavern, a meeting place for George
Washington, George Mason, and
Patrick Henry. The project required
purchasing some two hundred parcels
of property from private owners. The
restoration, which opened to the public
in 1936, cost far more than Rocke-
feller's original $4 to $5 million esti-
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mate. The price of Colonial Williams-
burg came to over $100 million, half of
which was Rockefeller money.
The project to restore the colonial
capital of Virginia interested Rocke-
feller more deeply than any of his other
projects. His personal involvement
would last over thirty years. Until his
death in 1960 he spent "twice-yearly
sojourns at Bassett Hall, a fine colonial
mansion on the edge of Williamsburg"
in order to oversee the expansion and
maintenance of the great undertaking.
The Williamsburg restoration be-
came a school'for historic preservation
work. Rockefeller insisted on perfec-
tion in all aspects of the project, which
required an extensive historical re-
search. Authenticity was recreated in
detail, from exact placement of build-
ings on their original sites to use of
materials which replicated those of the
colonial period. Rockefeller assembled
a large staff of professionals whose
methods would become the standard in
historic preservation.
The fine work of dozens of archeolo-
gists and architects was integral to the
restoration, and Rockefeller loved to
work beside them. Among the many
accolades bestowed upon Rockefeller
for his involvement were honorary
memberships in the American Institute
of Architects in 1936 and the Society of
Landscape Architects in 1938.
Rockefeller's funding of the Williams-
burg restoration led the way for similar
projects across the nation. Until Wil-
liamsburg, restorations were done on a
much smaller scale, and the costs were
often borne by the middle class. Besides
developing the expertise which would
be instrumental in other projects, the
Williamsburg experience was a drama-
tic inspiration which captured public in-
terest and helped to gain support for the
growing historic preservation movement.
Rockefeller became involved in other
restoration projects. He aided Ver-
sailles, Fontainebleau, and Reims in
their recovery from damage sustained
during World War I. Several sites of
historic interest along his favorite
stretches of the lower Hudson River
were restored, including Philipsburg
Manor, Van Cortlandt Manor, and
Sunnyside, the former home of writer
Washington Irving.
JANET ROCAP is a 1988 Graduate oj
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Rockefelier's identification with the
conservation movement was the result
of concerns he shared with others in the
Progressive Era. Since the latter decades
of the nineteenth century there had been
a growing awareness among scientists
and others that ever-increasing indus-
trialization was a threat to the environ-
ment. The Progressive Era, which saw
the advent of a variety of reform agen-
cies in an attempt to solve society's ills
with government solutions, also turned
its attention to the stewardship of the
land. A debate over what types of policy
to implement split conservationists be-
tween two philosophies. One side
sought maximum economic utility of
resources, as espoused by the politically
active forester, Gifford Pinchot. The
goal of the other, in the tradition of
naturalist John Muir, was aesthetic: to
prevent human intrusion from spoiling
nature. Rockefeller took a middle view.
He argued that government should regu-
late designated areas, such as national
parks, in the public interest. This meant
providing visitors with sufficient ameni-
ties, like museums, to aid in their
appreciation and recreational enjoy-
ment of the area, while avoiding un-
sightly development, such as biUboard
advertisements and tawdry souvenir
stands, which would detract from the
beauty of nature. His position was
attractive to the numbers of tourists
who, with the advent .elf Henry Ford's
automobile, took to the road in increas-
ing numbers to view the scenic parks
and historic shrines.
John D. Rockefeller, Jr.'s role in the
conservation and historic preservation
movements of this century was the
result of a keen interest in nature, an
appreciation of the cultural heritage of
America, and a sincere desire to serve
the public interest via philanthropy.
From the coast of Maine to California's
redwood forests to the cobbled streets
of Colonial Williamsburg, the United
States has been enriched by his contribu-
tions. Historian Roderick Nash has
written that a country's stewardship of
its historic monuments tells as much
about those who preserved it as it does
about the original builders. In that
case, John D. Rockefeller, Jr. has
earned a hero's legacy within the field




PORTRAIT OF JOHN L.
Five years back,
in a spring so wet
even the rocks turned green
in the constant rain,
I found an old man's face
lighting my mornings.
I see him still.
He stood in a square of light
when I carried my paints
into the place
for a ten o'clock class.
A bright white nurse
whisked me down a corridor,
wishing me luck and patience.
John followed at a distance
examining the floor.
Twelve people in a small, pale room
bent in concentration or despair.
I made my mouth tell life
in the dull, stale air,
flew lines across a page
with yellow oil color.
He'd watch the careful motion
and repeat the pattern,
his long, knotted fingers
gripping the brush.
His amazed face, lined better
than any master's drawing,
said life still mattered.
Color by color that long, wet spring
we made the only magic
that remained.
Once he imagined
a boat on a green-gray sea
rough with motion,
heading somewhere
he could not say quite where.
Now I picture the sea
grown pale in his eyes,
hear him ask in a whisper
if I've seen his young brother
walking up from the cornfield
heading in for supper.
HAPPY ANNIVERSARY, MY COBALT ANGEL
It's our anniversary, Marc Chagall.
Do you remember, dancing
in your blue painter's heaven,
how we met?
I was sleeping, lulled
from the yellow day
glowing around my head
like a searchlight
into some gray avenue
looking like the day after World War One.
Apathetic sidewalks crackled
like tempers. So tired.
A little rain, I think, was falling.
My paintings were all at home
under the dusty bed
gathering moths and sorrow.
Here were no colors,
no definite boundaries of line
to rejoice in.
Out of a neutral mist
you (who is this?) were suddenly there:
overcoat, no hat, old man's face
clear and smooth as a lake,
only with rippled brow.
Who spoke first? Was it you,
out of that space you earned by patience?
Was it me, out of my sojourner's
loss and hope?
Words, never precise enough to help,
have evaporated now
into that dream's smog.
Still, you stand like a monument.
"Make your life,
build it like a painting.
It is a something we must all make.
Make it yours." That is what
your eyes, full of light, said.
Somewhere, colors were waiting for you.
I woke into heavy orange air.
Beyond my window, the wan city
glowed in the light of the departing sun
like a painting flown into pure color.
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By Margaret Borden Sousa
I t was September of 1952. I was oneof nearly 200 freshmen seated inthe back, underclassman section,
of the Horace Mann Auditorium at
Bridgewater State Teachers College.
Above us at the left was a series of
murals painted in an arched pattern
which echoed the shapes of large,
beautiful windows on the opposite
wall. The central and most brightly
colored mural, which depicted Horace
Mann administering the first Normal
School entrance examination (1840) to
three young women under the legend,
"A Trained Teacher For Every Child,"
most assuredly inspired more than one
aspiring teacher.
The murmur of excited voices
stopped abruptly, leaving my own voice
ringing in my ears, when a slight,
angular Dickensian scholar, the Presi-
dent of the College, entered. He spoke
gently. After a brief welcome, he intro-
duced the chairperson of each program
so that the special joys and require-
ments of studying one's chosen disci-
pline might be described.
After what seemed an eternity, the
head of the Math-Science program, T.
Leonard Kelly, was introduced. A tall
handsome man, elegantly attired in a
gray pin-striped suit, strode to the front
of the group. His full head of silver hair
glistened with moisture; a thin mus-
tache added distinction to his face and
framed a mouth which appeared to
have been shaped by many a smile.
Bright blue eyes gazed intensely
through thick lenses.
Most striking was his resonant, force-
ful voice - the French horn of an
orchestra. A slight slurring of the s's
added interest to the clear and precise
quality of his speech. He spoke bluntly,
without any attempt to cajole; "If you
don't intend to study, get out now."
Although we expected to be engaged in
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the search for Truth, it was startling to
hear the truth spoken so unequivocally.
The next day we met for the first
chemistry lecture. About 30 of us
entered a classic lecture hall with raised
seating. The springy hardwood floor
which squeaked as one walked and the
splintery side-arm oak chairs which
swayed as one sat down and with each
subsequent movement reflected the un-
certainty we all felt.
Punctually, Professor Kelly, quite
imposing in his spotless white lab
coat, entered via a door at the right
which led from the laboratory. He
pushed a cart to the front of the large
demonstration table and transferred a
number of containers of chemicals
from the cart to the table. "Chemis-
try, " he said, "is what chemists do ':. a
sensible definition and one which put
us at ease and exemplified his ap-
proach: to make sense of what has
been described as a science in which
one tries to determine what is in a
sealed box without opening it.
The discussion had turned to the
importance of observation and the care
with which deductions should be made.
I was the second student to be called to
the front. Professor Kelly handed me a
bottle and since the first student had
been fooled by the weight of a similar
bottle, I stiffened my arm as I grasped
it and held it firmly. With a glint in his
eye, he then handed me a cylindrical
cardboard container which had a bat-
tered and flimsy appearance. Being
afraid that if I grasped it firmly, my
arm would jerk upward as I took it, I
relaxed my arm and took it from his
hand. It was filled with lead shot!! The
point had been made; the senses must
be doubted.
It was his practice to sequester him-
self in his office, which doubled as the
stock room, prior to every class period
in order to prepare for the delivery of
polished lectures given without notes.
The hallmark of these lectures was a
perfect blending of practical example
and theory. He introduced us to his
mysterious world of dancing molecules
and described the ways in which this
dance could be used to explain natural
phenomena such as atmospheric pres-
sure. He also described how the beauty
of crystals results from a symmetry of
structure which is in itself beautiful.
Through these and other discussions,
he led us to an understanding of
abstract theories and to the develop-
ment of an ability to recognize the
patterns of symmetry which underlie
the basic principles of science.
During the first semester of college,
one of my friends dropped out of
chemistry class. On leaving, she talked
to Prof. Kelly to reassure him that she
had the highest respect for him and his
skill as a teacher and was leaving for
personal reasons. I asked her how he
had reacted, thinking that such a man
not need or want such reassur-
ances. She answered that he had very
graciously thanked her and wished her
well. This was the first indication that
what he was to tell us shortly before
graduation was true: that TL (the name
by which we all had come to call him,
except to his face) was an abbreviation
for "tender loving" and not, as we had
heard, for "tough luck. "
TL was born just before the turn of
the century, on August 17, 1898. It was
a time when experiments pivotal to the
understanding of chemistry were being
performed. Sir J.J. Thomson had, in
the previous year, discovered the elec-
tron and Ernest Rutherford was begin-
ning his exploration of radioactivity
which led to the modern picture of the
atom. These and subsequent discoveries
gave a new, more theoretical face to
chemistry, which made it possible for
TL to pose his favorite question.
"Why?"
The enthusiasm and sense of adven-
ture in being a chemist developed
during his youth and imparted to us
are described in the reflections of
Thomson, whom he was fond of quot-
ing: "As we conquer peak after peak we
see infront ofus regionsfull ofinterest
and beauty, but we do not see our goal,
we do not see the horizon; in the
distance tower still higher peaks, which
will yield to those who ascend still
wider prospects. "
TL brought to his teaching a training
in the classics acquired from the Jesuits
at the College of the Holy Cross, where
he enrolled in September of 1917.
Tuition was $100 and board and lodg-
ing $300 per year (the average yearly
non-farm salary in 1917 was $866) and
to defray expenses he served as the
college mailman for four years. En-
trance examinations were given in
Latin, Greek, English, history, math
and a modern foreign language and the
college curriculum required continua-
tion of study in all of these areas as well
as in religion, philosophy, economics
and the sciences. He graduated cum
laude in 1921 and his classmates recog-
nized in him two attributes essential to
the successful teacher: "no member will
everforget TL s keen knowledge in this
branch of study (Chemistry) and his
helping hand in many an unfortunates
hour ofdespair. "
This training in the classics, with its
emphasis on language, was evident in
the skill with which he taught the
language of science, which has its roots
in Latin and Greek. His explanation
for the naming of a series of sulfur-
containing compounds with skunk-like
odors is illustrative. Interestingly, these
compounds are not named for their
foul odors but for their ability to
tightly bind mercury and other toxic
metals, a property which accounts for
their use as antidotes for metal poison-
ing. Their name, mercaptan, comes
from the Latin mercurium captan,
which means seizing mercury. An anec-
dote solidified this word in the memory.
Kelly told of a colleague who studied
mercaptans, the odors of which linger,
and of this man's uncanny ability to
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find an empty seat even on the most
crowded trolley.
Being one of the top students to
graduate from Holy Cross in 1921, he
was offered an assistantship and accep-
tance into the Master's program in
Chemistry. Upon receipt of the Mas-
ter's Degree in 1924, he was named
Assistant Professor of Chemistry, an
unusual honor.
During the 1926-7 academic year
Kelly took a leave of absence from
teaching to enter the Ph.D. program at
Columbia University. He was awarded
a second Master's Degree in 1927. The
Ph.D. dissertation he planned to com-
plete on returning to Holy Cross was
never finished, due to the pressures of
additional teaching responsibilities and
those of raising a large family - he
and his wife, Mary, were to become the
parents of nine.
Columbia Graduate School provided
TL with the opportunity to study with
scientists whose research and thinking
were on the frontier. It also provided
him, and through him his students,
with a direct academic link to the
pioneers of chemical thought: Wohler,
the father of Organic Chemistry and
through Wohler to his professor,
Berzelius, who determined accurate
atomic weights upon which Dalton
based the atomic theory. This link is
traced through faculty members at
Columbia who had studied with
Charles F. Chandler, the founder of
Columbia's Chemistry Department,
who had sailed on a whaling ship from
New Bedford in 1854 to study with
Wohler.
The historic perspective gained at
Columbia was evident, for Chemistry
as taught by TL was peopled with a
cast of interesting characters. His
description of the great organic chemist
Louis Feiser of Harvard, who pio-
neered the investigation of the carcino-
genicity of aromatic compounds, was
so vivid that when we accompanied TL
to Student Night at MIT the highlight
of the experience was not the speaker,
his topic, or the locale, but the presence
of Feiser in the audience.
TL was to remain at Holy Cross
until 1936, during which time he was
an integral member of the only gradu-
ate program at the College to be
accredited by the AAU. He directed
research in analytic, colloidal and, his
speciality, organic chemistry, and pub-
lished a number of articles in the highly
respected Journal of the American
Chemical Society.
When Chandler had begun teaching
at Columbia in 1864, no salary had
been provided. The professor was ex-
pected to collect his salary in student
fees. A salary was provided at Holy
Cross in 1936, but that of a junior
faculty member was insufficient to
support a growing family. Thus, for
financial reasons, TL left Holy Cross
to become a senior faculty member and
the lone science (Biology, Chemistry
and Physics) teacher at Westfield State
Teachers College.
When a position opened at Bridge-
water, a college which had a long
tradition of training teachers of science
and which afforded him the opportu-
nity to again become Professor of
Chemistry, he asked for and was
granted a transfer effective February
24, 1942. Due to the circumstances of
the transfer he lived temporarily in
Tillinghast Hall while making arrange-
ments to relocate his family. At Bridge-
water, his immediate predecessor had
left abruptly after mid-year examina-
tions to run his own business, while
lamenting that he had not found a way
Timothy L. Kelly
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to get students to study. TL had the
answer: expect it, demand it.
The active research begun at Holy
Cross was not to continue. Like
Wohler, TL was to spend the last 30
years of his career devoting virtually all
of his energies to teaching and to the
development of a strong academic
program. He served as the Chairman
of the Physical Sciences Department
and later of both the Chemistry and
Physics Departments which were
formed under his leadership in 1964.
In the state colleges, facilities for
research did not exist. There was no
Chemistry major - the first BS in
Chemistry was awarded in 1966; there
were no graduate students to direct -
the first candidate for an MS enrolled
in 1971; the teaching loads were high
- as high as 18 with an average of 12
hours per semester; and the most
sophisticated pieces of apparatus avail-
able were a number of analytic balances
and a hydrogen sulfide generator - a
generator which emitted the odor of
rotten eggs, an odor not detected by
the desensitized noses of the fledgling
chemists but which added a certain
discomfort to the other occupants of
Boyden Hall, which housed the labora-
tory as well as virtually all classrooms
and administrative offices. Further-
more, the total value of equipment and
materials in 1953 was estimated at only
$6500, an amount approximately equal
to the annual salary of the Professor.
This paucity of materials and a concern
for waste and needless pollution of the
environment led TL to develop semi-
micro techniques which anticipated by
many years the current trend toward
micro-procedures with one significant
difference: these new techniques re-
quired expensive, specially designed
glassware, but he preferred the cheap
but elegant test tube.
The most significant drawback to
active research was the inadequate
library, which was housed in a large
room divided by arches which now
houses the President's office. In 1953,
the library held just over 25,000 books,
with only 3,000 in all branches of
science. TL encouraged us to visit a
real library. Many of the classrooms
were decorated with works of art and
on the lecture hall walls hung reproduc-
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tions of two allegorical murals by
Puvis de Chavannes. He called our
attention to the one entitled "Physics,"
which had been described by Puvis as
depicting "the wondrous agency of
Electricity, Speech flashes through
Space and swift as lightning bears
tidings ofgood and evil. "TL urged us
to visit the Boston Public Library
where the originals decorate a magnifi-
cent staircase and as additional incen-
tive he offered extra credit to anyone
who found out why mercury, that
intriguing metallic liquid, was shipped
in 76 Ib flasks ....:..- a most odd unit of
weight. (As it turns out, 76 Ib is
equivalent to 75 librae, a Roman unit
of weight. The Romans, who mined
and processed mercury ore in Spain,
chose a weight which was convenient
for a man to carry and this unit had
somehow survived over the centuries.)
TL's philosophy of teaching mir-
rored that expressed by his professor at
Holy Cross, Rev. George L. Coyle,
S.l.; that is, "a student should derive
more than technical expertise from his
study of Chemistry. "TL stressed that
the study of chemistry and physics
required the development of skill in
logical reasoning; a failure to develop
this skill was seen by him as the
"greatest deficiency in the American
system ofpublic education. " In addi-
tion, he tried to instill the homely
virtues such as humility; not an exter-
nally expressed humility which we
would have seen as false in him as a
role model, but an internalized one:
"the more we learn, the more we know
how little we know." And as a corol-
lary, he warned that since chance may
be as important as plan in scientific
discovery, we must be prepared to take
advantage of accidental occurrences, a
skill he called serendipity, a word
coined in 1754 which has recently
gained in popular usage but was new to
us. He exemplified serendipity with a
story of a chemist who discovered a
metal catalyzed reaction when a ther-
mometer he was using as a stirring rod
- something we had been warned
never to do - broke, spilling mercury
into his reaction mixture. He also
instilled independence, especially in the
laboratory. After giving initial direc-
tions, he would retire to his office-
stockroom, adjacent to the laboratory,
to return from time to time to check
our progress. His assistant, Elmer, who
was not a trained chemist, was left to
supervise but not to coach. At least
initially we did not realize that he had
set up a series of mirrors so that he
could see into the laboratory in case of
a real disaster.
In the post Wodd War II years,
which he described as an "era of
changing and of oftentimes doubtful
philosophies, "TL raised a number of
important societal issues. For example,
he asked: "Does a scientist have a
moral obligation to influence the ways
in which and the purposes for which
his creation is used?"This question was
posed, not during a discussion of
nuclear reactions, but during a discus-
sion of the preparation of soap.
(Napalm, a gel formed when an alumi-
num soap is suspended in gasoline, was
developed during WWII by a team led
by Louis Feiser.) Today, most would
agree that a scientist does indeed bear
such a responsibility, but at the time
most of us considered research to be a
pure quest for knowledge. (It is interest-
ing to note that when the use of
Napalm became the subject of demon-
strations in the sixties, demonstrators
focused on the government, the manu-
facturers, and the universities which
had contracts with these manufac-
turers, but did not focus on the scien-
tists who had developed it.)
Beginning in the late forties, as a
result of his reputation as a distin-
guished and demanding teacher, TL
was able to arrange for Bridgewater
students to enroll in the Master's pro-
gram at Boston College and to receive
assistantships, an economic necessity
for most. The success of every student
he sent to BC is testimony to his
teaching. We had taken but half the
courses in chemistry required in the
bona fide programs taken by those
with whom we were to compete. But
we had studied all of our chemistry
with TL and had practiced the art of
analytical thinking required in his well-
constructed examinations, which al-
ways incorporated that one question
which required creativity and the exten-
sion of a logical argument beyond the
point reached in class or in the text,
and that made the difference.
Lest one think that this was an all
too serious man, it should be noted
that he had a zest for life and was noted
for his jovial manner. Reports circu-
lated that he could be seen during the
summer months in a Cape Cod pub
dressed in Bermuda shorts, wearing
sandals, sporting a full beard and
engaged in lively conversation - an
image hard to reconcile with his profes-
sional persona. In addition, he was
known to have an acerbic wit, describ-
ing one colleague known for procrasti-
nation as the "late Mr. P" and a
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verbose administrator as "a sender, not
a receiver."
TL retired in 1965 at the age of 67,
the year his youngest child graduated
from college, to travel the world, an
odyssey he had planned from youth.
His last lecture in Physical Science, a
required course for students in the
Elementary Education program, was
given in the lecture hall of the new
science building, built in 1964, before a
class of about 200. The standing ovation
he received - such a demonstration of
appreciation is no.t a tradition at Bridge-
water - was a symbol of the affection
and respect felt, but rarely expressed,
by former students of almost half a
century.
It has often been said that teaching is
an ephemeral art form, that each perfor-
mance is written on the wind. I believe
the contrary to be true; that the law of
conservation of energy applied to teach-
ing and that the energy of this master
teacher, T. Leonard Kelly, who took
such great joy in the accomplishments
of his students is immortalized in the
lives and careers of these students to be
passed on undiminished. •







J ust twelve short years from now anew century will commence.Though we may not be able to
predict a great deal about how we will
live then we do know of at least three
factors that will influence life in the
21st century - dramatic shifts in the
demographic composition of our na-
tion, the aging of our population and
the spirit of volunteerism that is devel-
oping in the elderly community.
St~tisticians, demographers, sociolo-
gists and the media are predicting an
historically unprecedented population
explosion of elderly persons. By the
year 2025, it has been projected that
the proportion of elderly people in the
population will be about 17 percent.
Recently, the Alliance for Aging Re-
search forecast that the "baby boom"
generation would be the healthiest and
the "longest-lived generation in history
because of expected medical advances
in gerontology.
But knowledge of population shifts
alone does not recognize the unique
character of the elderly. First,. it is
important to realize that the elderly are
the most heterogeneous segment of the
population characterized by special in-
terest groups, diversities, distinct per-
sonalities, aspirations and objectives.
Experts in the field of aging have had
difficulty in categorizing older Ameri-
cans by physical characteristics or in
making distinctions such as between
the young elderly, middle-aged elderly,
or the old and the frail elderly. Older
Americans defy definitions now and
will continue to do so when the "baby
boomers" reach their advanced years.
Secondly, aging is not a contagious
disease, but a gradual slowing down
process, a dynamic process encom-
passing complex bodily changes, a
redefinition of social identities and an
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adjustment in psychological function.
Chronological age has little meaning,
although it does' serve as a convenient
indicator, not only of psychological
change, but of social status as well.
Thirdly, although financial security
is paramount for a stress-free retire-
ment and requires pre-retirement plan-
ning, there are other facets of the
retirement state that should receive
special consideration. In some in-
stances, retirement can produce an
identity crisis. This is true when a
person's occupation becomes obsolete
or when a person's profession, work, or
vocation is closely associated with his
personality. Unfortunately, there is not
now, nor does there appear to be in the
immediate future, a blueprint that a
retiree can study. Without any psycho-
logical adjustment preparation, people
tend to drift. In some instances, they
succumb to stagnation and become
hollow persons. On the other hand,
many elderly citizens have found that
lunches, poker, bridge, golf, fishing
and travels are not enough to keep
them intellectually alive and in the
mainstream of life.
Alexis DeToqueville, the English
political scientist, after his visit to the
United States in 1832 wrote in his book
Democracy in America, "I am per-
suaded," he observed of America, "that
the collective strengths of the citizens
will always conduce more efficaciously
to the public welfare than the authority
of government." This astute observa-
tion indicates that America was not
exclusively a republic of political
power, but a vast republic of voluntary
values and actions that represent our
real greatness. He also noted a ten-
dency of Americans to unite with their
fellows in organizations for a variety of
purposes, such as professions, common
interest, religious denominations, and
for mutual advantages.
The willingness of the elderly to
serve could be used as a new approach
to both old and new problems. It has
been estimated by a Louis Harris
Associates Survey that volunteerism
would be increased by 10 percent if
more information and support were
available. At present, there is a shortage
of volunteers, particularly among
women between the ages of 25 to 65.
Obviously, some of this is due to the
extraordinary increase of women in the
work force, the abolition of mandatory
retirement in many industries and pub-
lic institutions, flexible working hours,
and part-time retirement. The tenor of
volunteer work specifically for women
has changed dramatically, but requires
a great amount of time, dedication, sin-
cerity, and a variety of marketable
abilities.
It is usual for many seniors to belong
to more than one elderly organization,
one that is closely allied to their
previous occupation or profession, and
one that is more general in nature.
The following abridged list of older
citizens' organizations with their brief
descriptions were chosen as examples
of the varieties and differences that
exist among these organizations:
OWL (the Older Women's League)
- works through its local chapters to
bring about better lives for older
women "by effecting change in public
policy through the education of OWL
members and policy makers at all
levels to benefit the developing creative
new forms of self-help, by changing the
image of older women from pitiable
and powerless to proud, self-directed
and strong."
The National Association ofRetired
Federal Employees - works through
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local chapters to "protect the interests
of all persons qualified under the
Federal Government's Civil Service
Retirement and Diability System." This
organization has group insurance in-
cluding health, accident, life, fire, home-
owners, and automobile, and is avail-
able to its members.
The National Alliance ofSenior Citi-
zens - works through regional and
state groups. The NASC brings to-
gether, "persons advocating the advance-
ment of senior Americans through
sound fiscal policy and through belief in
the American system of individuality
and personal freedom. Purpose is to
inform the membership and the Ameri-
can public on the needs of senior citizens
and of the programs and policies being
carried out by the government and other
specified groups."
The Silver-Haired Legislature -
state organizations. The program goals
are to "provide an educational advo-
cacy program for seniors to become
more aware of the legislative process,
lobbying, community organizations
and to encourage additional participa-
tion for senior leaders." Twenty-four
states now have Silver-Haired Legisla-
tures. In Massachusetts, any person
over the age of 60 who is a registered
voter and is a resident of the district
hel she will represent is eligible to be a
candidate for the Silver Haired Legisla-
ture. Elections are held every year, the
tenure of office is for two years and
elected members may run for re-
election to succeed themselves.
American Association of Retired
Persons (AARP/ NRTA) - The goals
of this organization were set forth by
Dr. Ethel Percy Andrus in 1958: "To
enhance the quality of life for older
persons; to lead in determining the role
and place of older persons in society;
and to improve the image of aging." 27
million people divided by regions, chap-
ters, and units comprise the member-
ship. Membership is available to any-
one 50 or over.
Big is not necessarily better, but as a
result ofthe phenomenal growth ofAARP,
there are innumerable membership ser-
vices and programs for which one may
volunteer: consumer affairs, criminal
justice, health advocacy services, hous-
ing institute of life long learning, inter-
generational activities, reminiscenses,
tax aide, traffic and driver safety, and
widowed persons' service. Each year,
they have priority programs, such as a
health care campaign, minority affairs
initiative, wo~en's initiative, and work-
er's equity.
AARP's media service includes the
magazine, Modern Maturity, a Public
Broadcasting television show, radio
programs and newspaper column in
major cities. They have a National
Legislative Network which is involved
in current national issues each as social
security, deficit reduction, tax reforms,
and medicine. There are also volunteer
State Legislative Committees in each
state which concentrate on such issues
as health care cost containment, teacher
and state employees pension coverage,
and consumer rights.
In spite of the almost overwhelming
number of pragmatic programs, AARP
has not ignored the mystery of man nor
relegated him to human engineers or
technocrats. Man's search for meaning,
his inherent desire for Wholeness, and
his many dimensions are recognized by
the organization's Inter-religious Liai-
son. The National Interfaith Coalition
on Aging refers to this aspect of man,
"as spiritual well being is the affirma-
tion of life. "
In 1985, John Denning, President of
AARP, and the leadership conceived a
program which they called New Roles
in Society (Aging in the 21st Century).
Briefly, the mission of this program is:
"(to) respond to needs of all genera-
tions, to explore in a systematic way
what the future holds for us, to identify
trends, to take action that will help us
to achieve a better society for all
generations." Its major goals are delin-
eated as follows: "to develop forecasts
of changing conditions in the future
which will influence the quality of
American life to promote expanded
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opportunities for involvement of older
persons in all spheres of life; and to
promote options for people to pursue a
wide range of activities."
For example, following through on
the AARP program, it might be well to
have the many non-profit organiza-
tions in each community form a con-
sortium to examine the roles in which
the elderly can serve as volunteers.
Additional benefits of such a consor-
tium would not only be the prevention
of the many duplications of service, but
a check on the proper utilization of
elderly talents. Local governments
should actively recruit older people for
their volunteer town and city boards
and committees. Personnel boards
should be mandated to keep a list of
eligible part-time workers available for
the inevitable busy times of year. The
Massachusetts General Court made a
tremendous step in this direction when
it passed Senate Bill 1728 in 1987
which provides for "the chairman of
the county commissioners to appoint a
senior citizen in his/ her county to serve
as an associate commissioner for affairs
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concerning the elderly. The associate
commissioner shall have no powers or
authority in the county government,
but will advise the county commis-
sioners on affairs of the elderly and act
as an ombudsman for senior citizens
and elder agencies located within the
county."
All levels of government need to re-
assess their elderly programs starting
with the re-evaluation of the federal
government's outsized, complicated cat-
egorical programs, which are wasteful
and inefficient. The public is now
aware of the number of ineligible
people being served, the duplication of
services and unnecessary funds that are
appropriated. The reviewing should
include all policies pertaining to
women, to correct the inequities that
now exist ir: Social Security, insurance,
child care, and employment oppor-
tunities.
The older generation, their life-styles,
contributions, and capabilities should
be evaluated so that they will be
properly appreciated as a continuing
and untapped resource. As a result,
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they can be kept in the mainstream of
life by offering significant and needed
help to all facets of society, but particu-
larly to young people who are going
through difficult periods of their lives,
periods that the older person has sur-
vived. With the exception of an addic-
tion to hard drugs, there is no problem
that the older generation has not experi-
enced. Thus, the life experiences, skills,
talents, and cumulative knowledge of
the graying population can be utilized
to transmit the best of our culture.
No doubt there will be many institu-
tions, associations, and organizations
that will offer ideal opportunities to
this older population who not only
wish to stay in the mainstream of life,
but would hope to participate in the
exciting if dubious future. At the
moment, however, AARP seems to be
the elderly association striving to com-
prehend these critical issues, analyze
them with an intergenerational ap-





The editors of Time magazine,
with an introduction by Strobe Talbott. 1988
By Guy Clifford
Because few biographical workshave been written about theSoviet Union's dynamic new
leader, Mikhail Gorbachev, this very
readable paperback by eight Time edi-
tors is a welcome and timely contribu-
tion. It is appropriate reading for any
person interested in a man who may
well be the USSR's leader for the
remainder of this century, if not longer.
The authors trace Gorbachev's life
from his birth in 1931 through his third
summit meeting with Ronald Reagan
in 1987. Born the only son of Russian
peasants in southern Russia at the time
Stalin ruthlessly collectivized Soviet
agriculture, Gorbachev's boyhood was
also coincident with the purges and
show trials of the 1930's and a brief
period of Nazi occupation of his village
during World War II, when he lived
with his grandparents while his father
served in the army. Nonetheless, he
received a public education and in his
early teens made his contribution to
the "Great Patriotic War" by working
as a combine harvester operator. His
activity in the Komsomol, the Commu-
nist youth organization, and his work
in agriculture earned him the Red
Banner of Labor, a prestigious award,
and the support of local party officials.
In turn, he won admission at age
nineteen to Moscow State University
where he studied law, continued his
Komsomol activities and met and mar-
ried his wife, Raisa. Upon graduation
they returned to· Gorbachev's native
Stavropol region where their only child,
Irina, was born. The two decades spent
there were marked by a steady progres-
sion to more responsible party posi-
tions. Summoned to Moscow in 1978,
he was chosen as the party's General
Secretary by The Politburo only eight
years later.
The man the dour Andrei Gromyko
said "has a nice smile, but teeth of
iron," when he suggested to his fellow
Politburo members that Gorbachev
was the right choice to succeed
Constantine Chernenko, wasted no
time demonstrating his strength, politi-
cal skill and reformist bent. Intelligent,
well educated, seasoned, personable,
articulate and self-assured, Gorbachev
embarked on an ambitious program to
reduce nuclear arms, decentralize the
economy (Perestroika) and increase
intellectual, artistic and social freedom
(Glasnost). Glasnost and Perestroika
are new and becoming better under-
stood in his country as well as in the
West, and are proving to be more than
just slogans.
It is too early to say where all the
ferment will lead, but the energetic,
relatively young (fifty-seven) and com-
mitted Communist leader has, in the
words of the editor of Time, "given the
Soviet Union, its allies and its enemies
a gift they had not received from a
Soviet leader in recent memory: a
measure of hope." Ronald Reagan, a
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strident anti-communist, was on occa-
sion upstaged by Gorbachev and in the
view of some observers was pressured
into negotiating the INF treaty so as to
effectively compete with the positive
image developed by the leader of the
"Evil Empire." The two superpower
leaders demonstrated in their relations
that Margaret Thatcher's contention,
"I can deal with this man," applies to
them. Now that George Bush is in the
White House, he and other world
leaders may understand Mikhail
Gorbachev even better.
This informative book, introduced
by Time Washington Bureau Chief
Strobe Talbott, contains a helpful, six-
page chronology of events in the USSR
since the 1917 revolution. It also in-
cludes seven pages of provocative quo-
tations by Gorbachev on a miscellany
of topics, among them Glasnost and
Perestroika. The book is usefully in-
dexed, and its sixteen pages of photo-
graphs add interest for the reader.
Although the chapters were individu-
ally written by six of the Time editors,
this poses no problem to the reader.
And finally, this book is a first for
Time, having been conceived after the
magazine chose Mikhail Gorbachev as
its "Man of the Year" in 1987. The
editors, each with impressive individual
credentials, did a fine job in expanding








H ere is a book of six "mem-oirs" that register the "self-consciousness" of an extra-
ordinary man of letters, John Updike,
written, as he declares, to discourage
anyone else from taking "my life, my
lode of ore and heap of memories,
from me." The result is much more
than a simple claim of autobiographical
ownership. Two meanings of Updike's
title Self-Consciousness are here, both
embarrassment with self and medita-
tion upon self, and they leaven each
other. Childhood and adolescent em-
barrassed apprehension of one's self
was, Updike tells us, exacerbated for
him by the afflictions of psoriasis and
stuttering. To each of these he gives a
chapter full of disarming revelations of
personal discomfort. But in each case
the point is the movement to the
second definition of self-consciousness.
In ways detailed convincingly and with
wit, Updike sees both afflictions as
having encouraged his artistic aspira-
tion. "Only psoriasis could have taken
a very average little boy, and further-
more a boy who loved the average, the
daily, the safely hidden, and made him
into a prolific, adaptable, ruthless-
enough writer." And again: "though it
still crops up, this anxious guilty block-
age in the throat, I have managed to
maneuver several millions of words
around it."
Illuminating here is Updike's clear
sense of the scope and ambition of his
own attempt in fiction. He answers
eloquently the two most persistent
negative criticisms of his work. To
those who have called his style self-
indulgent, he declares: "My own style
seemed to me a groping and elemental
attempt to approximate the complexity
of envisioned phenomena and it sur-
prised me to have it called luxuriant
and self-indulgent; self-indulgent, sure-
ly, is exactly what it wasn't - other-
indulgent, rather. My models were the
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styles of Proust and Henry Green as I
read them (one in translation): styles of
tender exploration that tried to wrap
themselves around the things, the tints
and voices and perfumes, of the appre-
hended real." To'those who have com-
plained that he had little or nothing to
say, he answers with a crucial apologia:
"I, who seemed to myself full of things
to say, who had all of Shillington to
say, Shillington and Pennsylvania and
the whole mass of middling, hidden,
troubled America to say, and who had
seen and heard things in my two
childhood homes, as my parents' giant
faces revolved and spoke, achieving
utterance under some terrible pressure
of American disappointment, that
would take a lifetime to sort out,
particularize, and extol with the proper
dark beauty." And indeed, one of the
best things about these memoirs is the
honest, touching portraits of Updike's
parents that emerge. Earlier, he says
more about his sense of his literary
calling: "I saw myself as a literary spy
within average, public school, super-
market America. It was there I felt
comfortable; it was there that I felt the
real news was."
Though both contain gems of self
and social scrutiny, two of the six
sections rankle. Updike's rationale "On
Not Being a Dove" during the Vietnam
War seems shallow, specious, out of
balance with the still festering wounds
of that troubled time. And his "Letter
to My Grandsons" lapses into windy
genealogy, understandable surely, for
this is a real letter and in it he digs out
and orders matters of family history
worth passing on. But the whole is a bit
beyond the interest of a reader from
outside the Updike family. Still and all,
no Updike page is without at least one
sentence that impresses stylistically or
shows us something we're better off
knowing about. For example, in the
genealogy chapter, there is his wonder-
ful eye for defining detail, nailed down
in a line of authoritative, accurate
adjectives when he observes on his
father's ancestral street in Trenton,
New Jersey, two men who "plodded
into the wind, past the shreds of
yesterday's snowstorm, in the same
stooped style, a rachitic, nicotinic style
familiar to me from my years around
Reading - the industrial working-
man's style, simultaneously bleary, pa-
tient, bitter, stunted, and cocky." And
in the "Dove" chapter, he contemplates
his own "anti-bohemian gesture" of
regular church attendance with winning
self-deprecation: "Thus blended among
my neighbors, I felt out of harm's way.
The basic dread that all religion offers
to assuage drove me there, but there
was a wider benefit in the distance
churChgoing put between me and the
stereotypical writer, my disenchanted
Manhattan counterpart."
The last section combines a beauti-
fully evoked return to Shillington and
the farmhouse of Updike's now ailing
mother with meditations "On Being a
Self Forever." Naturally enough,
Updike's religious sense turns out to be
connected to his artist's apprehension
of the world. He recalls the basement
Sunday School of his youth, and the
sense he felt there of God's having
extended "a Yes, a blessing, and I
accepted that blessing, offering in re-
turn only a nickel a week and my art,
my poor little art." He continues, and
spells out the connection: "Imitation is
praise. Description expresses love. I
early arrived at these self-justifying
inklings. Having accepted that old
Shillington blessing, I have felt free to
describe life as accurately as I COUld,
with especial attention to human ero-
sions and betrayals. What small faith I
have has given me what artistic courage
I have. My theory was that God
already knows everything and cannot
be shocked. And only truth is useful.
Only truth can be built upon."
.Happiness, concludes Updike, "is
best seen out of the corner of the eye,"
and he provides two positive images
from his lifetime of "selves" to end on:
as a cocky Harvard junior sitting down
in a lecture hall at the start of a course,
and "the other morning" walking back
from his mailbox, when "I experienced
happiness so sharply I tried to factor it
into its components." Here are two
components from this last section:
"Existence itself does not feel horrible;
it feels like an ecstasy, rather, which we
only have to be still to experience.
Habit and accustomness have painted
over pure gold with a dull paint that
can, however, be scratched away, to
reveal the shining underbase." And
again: "the self who looked up into the
empyrean of print from that dusty
farm in Pennsylvania with its outhouse
and coal-oil stove is not so remote
from me that 1 can still think it
anything less than wonderful to have
become a writer."
BOOK REVIEW (continued)
This is a man blessed (literally, as he
sees it) with talent, opportunity, and an
enviably even temperament. He has
used his gifts wisely, that's clear. But
what saves this book from complacency
is Updike's consciousness throughout
of having stayed "out of harm's way."
That phrase, a favorite of his grand-
father's, runs through the book as the
leitmotif of Updike's self-portrait of the
artist as a cautious observer from
outside the fray. He sees himself as
having remained like the little boy he
was, enjoying "the sensation of shelter,
of being out of the rain, but just out,"
as when he would crouch behind the
porch wicker furniture during rain-
storms, "irresponsible, safe, and wit-
nessing." As he puts it on the book's
last page, he feels "a touch of disdain"
at having been "my own life's careful
manager and promoter. ... 1 have
steered my unique little craft carefully,
at the same time doubting that careful-
ness is the most sublime virtue. He that
gains his life shall lose it." Well, maybe
so. And yet, had Updike's life and art
exhibited the headlong turbulence, cal-
lousness, and risk of a Tolstoy or even
a Faulkner, he could not have brought
us the "news" of the heart of the
country, of the American middle, as he
has done so consistently and well for so
many years. But it seems clear from the
witty and sane consciousness of self
herein displayed that he knows this
too.
For John Updike truly is what that
overworked phrase conveys - a na-
tional treasure. He is a thoroughly
American writer whose art affirms by
bearing witness to ordinary life. Not
surprisingly, his memoir of Self-
Consciousness has a lot in common
with Updike's own best fiction. This is
a decent man's book of quotidian
hours - transformed by the artist's
dazzling gift of tongues. The result is
homely earnestness raised to another
power by sheer talent and loving atten-
tion to craft. •
The wise caribou said to the stoneman, "You can fool some of the caribou all of the time, and all of the
caribou some of the time . .. but you can't fool all of the caribou all of the time!"
Larry Vienneau
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BOOK REVIEW
THE RISE AND FALL
OF THE GREAT POWERS
Paul Kennedy
Vintage, 1988
By Michael J. Kryzanek
W here the 1980's has been pre-occupied with personal gainand self-aggrandizement,
the 1990's may very well become a
decade in which Americans begin to re-
evaluate themselves, their country and
their future. Concern over the excesses
of the "me" generation, new and fore-
boding social and environmental chal-
lenges, serious problems in key sectors
such as education and manufacturing
and the constant barrage of statistics
claiming the superiority of Japan have
forced Americans to examine the state
of the United States and to speculate
on whether our time in the sun may
have indeed come to an end.
This process of introspection has
been advanced by the publication of a
number of books which seek to explore
the current crisis of American confi-
dence. Amidst this explosion of analy-
sis and criticism, Paul Kennedy's The
Rise and Fall of the Great Powers is
without question the best book to
examine the issue of national decay
and decline. Kennedy, a Yale historian,
takes a wide lens view of history to
investigate why the great powers -
Greece, Rome, Spain, France, Ger-
many and England - saw their influ-
ence and control diminish only to be
replaced by new more powerful players
in the international arena.
Kennedy is convinced that the rise
and fall of great powers cannot be
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attributed to r~ndom and unrelated
circumstances. Rather Kennedy be-
lieves that the great powers all shared a
common set of conditions that led to
their eventual decline. Kennedy places
heavy emphasis on the relationship
between military expenditures and
economic/ technological change and
the tendency of dominant nations to
expand their influence and control
beyond their reach in determining the
ingredients for survival as a great
power.
For nations to maintain their status,
they must balance their expenditures
relative to defense with investment in
technology, take the necessary steps to
sustain economic development and
manage resources, and avoid what Ken-
nedy calls "imperialist overreach." Ex-
cessive allocations for defense at the
expense of research and development
or ill-advised attempts to reassert con-
trol will eventually lead to a diminution
of national power and perhaps even a
permanent decline. As Kennedy points
out with his detailed discussions of the
decline of Spanish dominance in the
18th century and the reversal of British
imperial pre-eminence after
World War II, there must be a proper
balance between defense, consumption
and investment and an avoidance of
"overstretch" if a great power is to
maintain its greatness.
Kennedy provides the most cogent
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analysis concerning his thesis when he
examines the future direction of the
current great powers - China, Europe,
Japan, the Soviet Union and the United
States. For those Americans caught in
this crisis of confidence, Kennedy is not
pessimistic about the future or con-
vinced that a fall is in the offing.
Kennedy, however, is critical of
national leaders who have failed to
recognize the importance of investing
resources in those areas that will en-
hance our power and for squandering
precious resources on grandiose and
dangerous defense projects. According
to Kennedy, this country still has the
ability to manage the forces of change
and regain the initiative in the interna-
tional sphere, but major readjustments
and sacrifices will be required.
The Rise and Fall of the Great
Powers is one of those rare books that
strikes at the heart of an age and
defines the issues that a nation must
face in order to survive. Paul Kennedy's
painstaking examination of the reasons
why nations are unable to maintain
their great power status is essential
reading for those concerned about the
future of the United States. In this age
of self-doubt where many believe that
the United States is becoming the next
Great Britain, The Rise and Fall ofthe
Great Powers may hold the key to
avoiding that fate or describing accu-




in the United States
By Frederick Sheppard
I n The Practice of Management,published in 1954, Peter Druckerwas most. prophetic when he
stated that "the emerge,nce of man-
agement as an essential, a distinct and
a leading institution is a pivotal event
in social history. Rarely, if ever, has a
new basic institution, a new leading
group, emerged as fast as has man-
agement since the tum of this century."
The institutions of higher education
responded to this emergence and, in
the intervening years, contributed sig-
nificantly to the heavy demand for
professionally educated people to enter
the fields of business and industry.
Business education as a distinct entity
commenced in the late 19th century,
but the great proliferation of business
and management programs occurred
almost entirely in the twentieth cen-
tury, and largely since World War II.
As recent data demonstrates, the
growth in management education has
been dramatic.
Introduction
In the 1985-1986 academic year,
almost 154,000 bachelor's degrees were
conferred by United. States colleges
and universities upon students who
majored in business and management.
This number approximated 23 percent
of all bachelor's degrees conferred. The
26,327 master's degrees conferred in
business and management equaled 15
percent of the M.A. 's granted in all
fields of study. (In contrast, in 1961 the
MBA accounted for only 6 percent of
all graduate degrees conferred.) These
business and management degrees were
earned in approximately 1,200 institu-
tions, of which approximately 450 are
afftliated with universities.
Expenditures f~r business and man-
agement education and training have
also increased dramatically. The total
of all expenditures for business educa-
tion - including management educa-
tion, technical training and all other
forms of business related training in the
United States - is estimated to be in
excess of $45 billion annually. ApproXi-
mately $13 billion of the total is
expended upon management educa-
tion, exclusive of supervisory training.
This includes approximately $600 mil-
lion for graduate schools of business
and management.
brly Developments
The creation of the conditions under
which the training and education of
managers and administrators could
emerge as a clearly definable field of
professional study required the conver-
gence of several forces. First, there had
to be a need - a demand - for people
who had the specialized skills and
knowledge that business curricula
could provide. Second, there had to be
a specific and unique body of knowl-
edge that could be organized into
courses of study. Third, there had to be
early pioneers in the field to do the
initial research and publish the early
works in the areas of scientific manage-
ment, organization theory and fmance.
Finally, there had to be academic
leaders to recognize a need and defme
and implement courses of study in
institutions of higher education.
The demands of an expanding nation
and a growing population brought
about specialized collegiate education
as a societal necessity. The consequence
was the establishment of medical, law,
engineering and other professional
schools in the eighteenth and nine-
teenth centuries. However, specializa-
tion in business education lagged
behind most other professional fields.
The first collegiate school of business,
the Wharton School at the University
of Pennsylvania, was not established
until 1881. This apparent lag is ex-
plained by Drucker as follows: "In the
first place, the very idea of specialized
training in business met with resistance
from the purveyors of traditional lib-
eral arts education - resistance which
has never fully disappeared. Second,
collegiate business education, like other
areas of specialized training, arose in
response to a need, and this particular
need did not manifest itself much
before the close of the nineteenth
century ... The nineteenth century
witnessed a vast development of our
natural resources and an expansion of
domestic markets."
Following the Civil War, the Mid-
West and West opened to population
migration. The development of new
power sources, transportation and com-
munications capabilities facilitated the
growth of markets and industrializa-
tion. With expansion of industries
came the urbanization of populations
and the increased impact of manufac-
turing industries upon the economy.
Agriculture, which at the beginning of
the nineteenth century provided ap-
proximately ninety percent of all jobs
in the United States, gradually lost its
position of primacy in the economy to
manufacturing industries and to the
service industries that formed to sup-
port manufacturing.
By the last quarter of the nineteenth
century, industrialization was well
underway. With the development of
large corporate structures came the
bureaucratization of American busi-
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ness. This created the need for special-
ized collegiate training and provided
the impetus for the establishment of
business curriculq on college campuses
across the United States. As the flow of
college educated people began to as-
sume the responsibility for managing
major segments of American business
and capital investments, business suc-
cess became more associated with the
attainment of high managerial position
than with ownership.
The evolution of business and man-
agement as distinct professional discip-
lines could not have occurred without
the development and codification of a
specialized body of knowledge. Many
researchers and writers, most of whom
published their works in this century,
have contributed to this body of knowl-
edge and a sequence of events has
intensified the need for professionally
educated management personnel.
Henry Fayol, a French engineer,
developed and published the first gen-
eral theory of management in the early
20th century. He was followed by other
European and American researchers.
In the United States, Frederick W.
Taylor has been credited with being the
father of scientific management for his
extensive research, lecturing and writ-
ing in the period just prior to World
War I. He was followed by Henry
Gantt, Frank and Lillian Gilbreth,
Mary Parker Follett, Elton Mayo,
Abraham Maslow, Douglas McGregor
and other early pioneers who created a
base of knowledge that is a part of
business curricula to this day.
Another essential tool of manage-
ment accounting underwent a gradual
process of refinement in the nineteenth
century to become a significant factor
in the body of management knowledge
and a vital aspect of management
professionalism. With the growth of
business enterprises and with the in-
creasing dominance of the corporate
form of organization structure, the
need became evident for more authori-
tative, reliable and consistent standards
of financial reporting and control. The
adoption of the Sixteenth Amendment
to the United States Constitution on
March 1, 1913 gave Congress the
power to levy taxes on in~ome. This
resulted in the Revenue Act of 1913
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which ushered in a new era of profes-
sional requirements for accounting
practitioners as millions of corpora-
tions, partnerships, and individuals be-
came accountable to the federal govern-
ment for the payment of income taxes.
Regulatory legislation, the expansion
of labor unions, and the development
of increasingly complex employee re-
muneration and fringe benefit plans
provided additional incentives to the
professionalization of accounting. Pro-
fessional organizations, such as the
American Accounting Association and
the American' Institute of Certified
Public Accountants codified account-
ing standards and established certifica-
tion criteria that enhanced the field of
professional knowledge and empha-
sized the importance of formal higher
education for professional qualification
and certification. According to educa-
tion historian Don C. Marshall, "Dur-
ing the rapid growth of collegiate
business schools after the turn of the
century, every new school, without
exception, provided instruction in ac-
counting. Thus from the earliest college-
level program to the present, a course
in accounting has been included in
business school curricula, usually as
part of the core course work."
The need was clearly established for
formally trained and educated mana-
gers and administrators. Researchers,
scholars and practitioners came forth
to create a unique body of knowledge
that previously did not exist.
The Rise Of The Business
School
Although there had been earlier,
unsuccessful attempts at the establish-
ment of schools of business at the
University of Louisiana in 1851, at the
University of Wisconsin in 1869 and at
Washington and Lee in 1869, the first
successful and lasting school of busi-
ness in higher education took form at
the University of Pennsylvania in 1881.
After the aborted attempts at other
schools, it remained for Joseph
Wharton, well-known Philadelphia
iron-master and financier, to provide
the ideological and financial ($100,000)
resources which led to the establish-
ment of the first collegiate school of
business. Wharton was a proponent of
specialized business education and felt
that all college training should be
oriented toward citizenship, commu-
nity responsibility, and high ethical
standards.
He defined the objectives of the
business school which was to take his
name, as follows:
To provide for young men spe-
means of training and correct
instruction in the knowledge and
the arts of modern finance and
economy, both public and pri-
vate, in order that, being well
informed and free from delusions
in these important subjects, they
may either serve the community
skillfully, as well as faithfully, in
offices of trust, or, remaining in
private life, they may prudently
manage their own affairs and in
maintaining sound financial
morality; in short, to establish
means for importing a liberal
education in all matters concern-
ing finance and commerce.
His vision was not for a narrow
curriculum of business subjects, but
that instruction be based "upon the
broad principles deduced from all
human knowledge; and ground in
science, as well as in art, pupils ... are
thereby fitted both to practice what
they have learned and to become
themselves teachers and discoverers."
Not all the business schools which
followed the establishment of the
Wharton School were founded upon
such lofty principles.
There was a seventeen year hiatus
after the establishment of the Wharton
School before another American col-
lege or university ventured into busi-
ness education. This occurred at the
University of Chicago in 1898 where a
business school emerged from the eco-
nomics program.
Curriculum
The Wharton School established a
pattern for the curriculum of the early
schools of business. Edmund J. James,
who wa& employed by the University of
Pennsylvania to organize the new pro-
gram, had interests primarily in finance
and public administration. During his
tenure, the Wharton School curriculum
consisted almost wholly of courses in
history, government, and economics,
with a small nucleus of offerings in
accounting, business law, and business
organization.
Within twenty years after the found-
ing of the Wharton School, courses
were being offered in most of the larger
fields of business accounting, com-
merce and marketing, transportation,
insurance, industry (production), cor-
porate finance, investment banking and
real estate. These subjects were taught
by specialists.
Because new schools of business
were typically created on the model of
existing programs and because educa-
tional standards were being promul-
gated by accreditation agencies, there
was soon a trend toward a core busi-
ness administration/ management cur-
riculum. In an extensive study entitled
Higher Education for Business, pub-
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lished in 1959, the authors suggested a
core curriculum for undergraduate busi-
ness students which is very much like
that of today's business school
curricula.
What has changed is the course
content and the teaching methodology.
Also, course content and emphasis has
been modified to reflect increasingly
and complex business competition and
the internationalization of the business
environment. For example, rapid ad-
vances in computer technology and
computer-oriented/ management infor-
mation systems have influenced the
curricula in the form of new computer
and management courses and concen-
trations; computer exercises and man-
agement simulations for courses in
accounting, operations management,
market research and business policy.
Also, there is unprecedented emphasis
upon social responsibility and ethical
aspects of business.
Some curriculum issues remain for
our continual examination, such as the
balance between the liberal arts and the
"vocational" content in business school
curricula and the differentiation be-
tween undergraduate and graduate
management curricula.
Given the relative recency of manage-
ment education in America it should be
no surprise that there are some funda-
mental issues to confront.
Business educators continue to face
the same dilemmas and frustrations
that have been the subject of debate
and evaluation since the inception of
business curricula in higher education.
The demands upon the management
faculty intensify and add weight to
both sides of the balance - to strength-
en the liberal arts content of manage-
ment curricula while satisfying the ever
expanding demands to educate the
students in the evolving technologies








The subject under discussion inour freshman writing class wasthe distinction between code
ethics and situation ethics. Once they
got the idea, the students came up with
a variety of examples: code ethicists,
who apply a rigid rule, might oppose
abortion under any circumstances,
while situation ethicists, being more
flexible, would take into account such
specific factors as rape, incest, the
mother's age. Attitudes toward military
service were considered: the code ethi-
cist believes that he must always fight
when ordered to do so or, as a consci-
entious objector, refuse to fight at all,
while the situation ethicist would evalu-
ate the justness of each war on its own
merits. One student, Mark, cited as an
example of situation ethics Huckle-
berry Finn's decision to help the slave,
Jim, escape. Mark explained that al-
though Huck doesn't explicitly reject
the code he was brought up with, the
belief that slaves are the lawful property
of their owners, his moral decision-
making is guided by his instinctive
respect and affection for a particular
slave, Jim.
Mark's response was unusual, be-
cause freshman writing students are
often reluctant to admit to having read
any books not specifically assigned in
the course. Perhaps they once read
Huckleberry Finn, but that was long
ago, for another teacher and another
class. To see a connection between
situation ethics and Huck's decision
requires that Twain's novel be active in
the memory, that Huck's experiences
be somehow interwoven with our own
and assimilated into the reasoned ideas
through which we understand the
world. Mark had looked through the
eyes of a poor boy living in a small
midwestern river town 100 years ago.
He had given serious thought to the
kind of conflicts that could arise in a
society which took slavery for granted
and regarded black people as less than
human.
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Although I was impressed by Mark's
comment about Huck Finn and situa-
tion ethics, his remark that he had
taken American Literature the previous
semester also summoned forth other,
less pleasurable reflections: from the
murky depths of my academic uncon-
scious the words "course prerequisites"
emerged, followed by "Successful com-
pletion of EN 10 I, EN 102 (or their
equivalent) is a prerequisite to all other
English courses."
After class, I asked Mark how he
had happened to take American Litera-
ture before completing Writing II. "I
never liked writing very much," he
admitted, "so I kept putting it off. This
is my last semester, so I can't put it off
any more. To tell you the truth,
though, I'm finding writing easier now
that I have something to say."
Here was an advisor's nightmare, a
violation of all the rules of orderly
academic sequence. Writing in college
is generally thought of as one of the
"essential academic skills" that students
will need in preparation for their more
advanced work. In theory, they are to
master the writing skills first and then,
over the next four years, acquire the
body of knowledge they will use the
skill on.
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This sequence -learning the skill or
technique first and then using it - has
some descriptive validity when the
tasks are relatively simple. If we first
learn how to beat egg whites until they
are stiff, how to fold gently, without
deflating them, into a thick chocolate
goo, then we can put these skills
together to make a souffle. If we first
learn how to shift gears, apply brakes
and use directional signals, then we can
drive a car. But writing doesn't work
quite this way, because writing is a
more complex activity: if a writer has
nothing to write about, he is engaging
in an empty exercise. The beater of egg
whites and the student driver can see
what their skill is to be used for, why it
is worth having. But the beginning
writer can't know why she is learning
about thesis statements or commas or
run on sentences unless there is some-
thing she wants to say.
Recalling Mark's work during the
course of the semester confirmed my
impression that he did have something
to say. His essays had explored a range
of ideas and had made some imagina-
tive connections between our reading
and concepts drawn from anthropol-
ogy, political science, history, psychol-
ogy - courses he had taken during his
college years. For so many freshmen,
the first question about a writing assign-
ment is "How long does this have to
be?" - their principal purpose seems
to be to fill a predetermined number of
typed pages. Mark's four years of
reading and thinking in a variety of
courses had enriched his writing and
given him what so many entering
freshmen lack - an authentic purpose.
I don't mean to recommend that all
students postpone taking Writing I and
II. Nonetheless, it may be worth re-think-
ing our attitude towards prerequisites
and course sequences. The habits of
thoughtful reading and reflection which
many students develop during their col-
lege years can spill over into required
courses in unexpected ways. •
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